NORTH CAROLINA CHARTER APPLICATIONS
g NC Public Charters
Organization Information

Organization Name *
Bonnie Cone Leadership Academy

Email *
mmcarthy@bccaschools.org

Telephone * Fax
704-763-0065 --

Address * Unit/Suite
4205 Quail Hunt Lane

Zip Code * City *

28226 Charlotte

State * Application Type *
North Carolina Standard
Proposal Type * Operator Type *
Standard EMO/CMO
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Primary Contact Name Has the School Leader Been Identified?
Gregg Sinders Yes No
Do you have any Corporate Partnerships? Proposed Leader Name *

Yes No

Proposed School Leader Current Job/Position *

List any principal/leadership programs the proposed leader is currently enrolled in or have completed

Opening Year *
2022

Enrollment Projections

Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
Totals 1525 1725 1925 1925 1925 3
12 0 0 200 200 200 3
11 0 200 200 200 200 2
10 200 200 200 200 200 1
9 200 200 200 200 200 1
8 125 125 125 125 125 1
7 125 125 125 125 125 1
6 125 125 125 125 125 1
5 125 125 125 125 125 1
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Grade Level Year 1 Year 2 Year 3 Year 4 Year 5 Year at capacity
4 125 125 125 125 125 1
3 125 125 125 125 125 1
2 125 125 125 125 125 1
1 125 125 125 125 125 1
K 125 125 125 125 125 1
Team Members Roaster
Name Title Position Email Address
Board Members Roaster
Name Street Address Zip Code Email Expertise
, 272 McCrary Rd,
Brian Puckett ) 28117 bpuckett@bccaschools.org Insurance
Mooresville, NC
Marty 4205 Quail Hunt Ln,
28226 mmcarthy@bccaschools.org Pastor
McCarthy Charlotte, NC
Chrystal 7709 Wingmont Dr,
y & 28269 cbrown@bccaschools.org Education
Brown Charlotte, NC
Stephanie 154 Oak Haven PI NW, )
28027 snewbrough@bccaschools.org Education
Newbrough Concord, NC
. ) 49 Means Ave SE, )
William Mills 28025 wmills@bccaschools.org Law
Concord, NC
Byron 3000 Heathgate Rd, ,
. 28226 bgrimmett@bccaschools.org Healthcare
Grimmett Charlotte, NC
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Name Street Address Zip Code Email Expertise

19912 Davidson
Megan Tan Concord Rd, 28036 mtan@bccaschools.org Finance
Davidson, NC

6336 Wakehurst Rd ) )
Judy Russo 28226 jrusso@bccaschools.org Education

Charlotte, NC
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1. Application Contact Information

Q1. Organization Type
Municipality
Nonprofit Corporation

Evidence:

Original Filing.pdf

Q2. Name of the nonprofit organization
Bonnie Cone Classical Academy, Inc.

Q3. Has the organization applied for 501C3 nonprofit status?

Yes

No
Evidence:

PDF

Bonnie Cone Classical Academy ...

Q4. The next few questions will inquire about the person who will serve as the primary contact for this

Application. The primary contact will serve as the contact for follow-up, interviews, and notices regarding

this Application.

Please provide the Primary Contact's Title/Relationship to Non-Profit

Marty McCarthy - Board Chair

Q5. Primary Contact's
Mailing AddressCity, State, Zip
4205 Quail Hunt Lane

Charlotte, NC 28226

Q6. Primary Contact's Primary Telephone Number
704-763-0065

Q7. Primary Contact's Alternate Telephone Number
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704-543-8561

Q8. Geographic County in which charter school will reside
Mecklenburg

Q9. LEA/District Name
Charlotte - Mecklenburg

Q10. Projected School Opening Month
August 2022

Q11. Will this school operate on a year-round schedule?
Yes

No
Q12. Describe the rationale for the number of students and grade levels served in year one and the basis
for the growth plan outlined above.
BCLA is the second charter school to be governed by this Board. Our first charter school, BCCA, has
achieved tremendous success in drawing community support with its wholesome environment and
educational offerings. Additionally, there is an increasing demand for upper grade levels in the
Huntersville, NC area. The BCCA families have expressed interest in remaining within our current charter
school system. Additionally, students attending other charters in surrounding areas are hoping for this
option, as well. We anticipate BCCA 8th graders to be promoted to 9th grade at the BCLA K- 12 campus,
filling approximately 50% of the seats available. The remaining 50% must be recruited in year one.
However, for subsequent years, all students within our charter school system will likely fill the majority of
the seats available at the BCLA high school campus. This is the reason for our top-heavy approach to
enrollment numbers. The high number of seats is due to the increasing demand for additional school

choice the in Huntersville area.

Q13. Projected Enrollment Demographics

Q14. Certification of Originality
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7. EMO/CMO

Q15. Name of the EMO/CMO
Charter One, LLC

Q16. EMO/CMO
Mailing Address

City State Zip
2144 Page Rd. Suite 204
Durham, NC 27703

Q17. EMO/CMO Phone Number
(919) 908-6168

Q18. EMO/CMO Contact Person
Gregg Sinders

Q19. EMO/CMO Email Address
gsinders@charter.one

Q20. EMO/CMO Website
www.charter.one

Q21. Explain how the contract with the specified EMO or CMO will be in the best educational and financial
interest of the charter school

Charter One, LLC ("Charter One") has had repeated success, both educationally and fiscally. Charter One
manages schools in Arizona, Nevada, Florida, and North Carolina. Charter One schools share the same
vision as our Board of Directors. This vision encompasses how to best serve the children in our
community. We believe in a classical approach to education with rigorous academic standards. We do this
by utilizing E.D. Hirsch’'s Core Knowledge sequence. We believe in teaching children how to think, not what
to think.

We chose Charter One after careful consideration and for several reasons. First, our education plan
remains unchanged from the plan approved in our BCCA charter application. Charter One’s experience
with Core Knowledge Sequence, Core Knowledge Language Arts, and Eureka Math supports and enhances

our education plan. Second, we believe that Charter One is uniquely qualified to assist us in the
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management of our school. Charter One has a network of 12 schools across Arizona, one school in
Nevada, and one school in Florida. It is also the EMO for Wake Preparatory Academy and Bonnie Cone
Classical Academy in North Carolina.

Additionally, this Board has firsthand knowledge of Charter One’s ability to deliver a rigorous educational
experience to all students. Charter One has also demonstrated strong fiscal management. Bonnie Cone
Classical Academy (BCCA), another charter school under the purview of this nonprofit board of directors,
was in dire need of financial assistance, a significant enrollment increase, and overall educational support.

Charter One continues to exceed our expectations.

Every decision made by Charter One executives, administration, and support staff have been in the best
interest of the school and our students. They have been completely unified in every decision that had an
impact on school performance. All departments at Charter One (Accounting, Finance, Academics,
Operations, Facility/Transportation, Marketing, Student Information Systems, Human Resources,
Exceptional Children, and Compliance) are ever ready to assist our school's needs. We have full confidence
in Charter One's ability to deliver for BCLA.

For the foregoing reasons, we as a Board have chosen to contract with Charter One in pursuit of this new
charter school. Charter One has repeatedly demonstrated the values they espouse: Respect,

Accountability, Integrity, Service, Excellence, Wisdom, and Judgment.

Q22. Attach Appendix A4.1: Executed Management Contract
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments :
EMO Service Provider Agreement is attached.

Evidence:

PDF

BCCA Service Provider Agreeme...
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Q23. What other EMO/CMOs were pursued and why did the applicant select this one? Please include
information regarding other management organizations' fees and financial/academic records that led to
the selection of the proposed EMO/CMO as the best fit for this proposed school
Our Board of Director’s pursued a relationship with multiple EMOs/CMOs when founding Bonnie Cone
Classical Academy (“BCCA"), a K-8 Charter School in Huntersville, NC. We entered into a CMO agreement
with TeamCFA and later terminated that agreement. Charter One was approved by the State Board of
Education ("SBE") to be the EMO in September 2019. We are confident in our choice of Charter One as the
EMO for BCLA. It is important to note that we are already contracted with Charter One to manage the

operations of BCCA.

Charter One's management fee is fifteen percent (15%) of total revenue. Charter One has demonstrated
that they are willing to be the first dollar in and the last dollar out. This means that Charter One is invested
in the school's success. The management fee may only be collected if the funds are available. Charter One
recognizes that every penny counts with the operation of charter schools. Our experience with BCCA has
proved this to be true. Charter One was willing to subordinate their management fee in the best interest
of the school. Charter One will provide comprehensive management services including operations,
curriculum, facilities, accounting, academics, marketing, human resources, information technology, and
compliance. We believe Charter One will greatly benefit the school, given the performance of managing
other schools and our personal experience with their involvement with Bonnie Cone Classical Academy.

Q24. Provide and discuss student performance, governance performance and financial data from other
schools managed by the management company to demonstrate how this organization is a good fit for the
targeted student population. Nationally, what are the highest and lowest performing schools of the
EMO/CMO? Why are these two schools so different in overall achievement?
Charter One has a history of operating successful, high performing schools. Charter One currently
manages twelve schools in Arizona, one school in Florida, one school in Nevada, and two schools in North
Carolina. Charter One's current overall student enrollment is approximately 12,000 students (as of July
2020).

The network of American Leadership Academy ("ALA") schools in Arizona provide an innovative
leadership-based comprehensive program. The ALA schools, collectively, are rated as an “A” school district
in Arizona. ALA schools perform well above the state average on standardized, end-of-grade, and end-of-
year tests—with proficiency in Language Arts fifteen percentage points above the state average, and Math
scores twenty-four percentage points above the state average. ALA schools managed by Charter One also
have a history of strong financial performance and management—offering a full complement of elective
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courses (including band, choir, dance, photography and computer sciences), languages, lab sciences,
sports and other extra-curricular activities. ALA schools managed by Charter One have produced a surplus
—with total annual revenues of $82 million, ALA schools had a budget surplus for FY 2018-19 of
approximately $9 million.

The schools that Charter One manages, and the requested data are below. Please note the hyperlinks.
These hyperlinks are the sources from which the data is derived. There are comparisons with the local
public-school districts for proper perspective and for the reader’'s convenience.

American Leadership Academy Schools (2018-2019 Report Cards) ARIZONA:

ALA School District (https://azreportcards.azed.gov/districts/detail/4348):
Letter grade: A.
Schools: Nine (9). Three of which are K- 12 campuses.
Students enrolled: 9,611.

Graduation Rate: 86.57% (State average: 78% as of May 2020) (https://azreportcards.azed.gov/state-

reports)
ELA Proficiency: 53% (State average: 41% (https://azreportcards.azed.gov/state-reports))
Math Proficiency: 57% (State average: 42% (https://azreportcards.azed.gov/state-reports))

Science Proficiency: 65% (State average: 50%) (https://azreportcards.azed.gov/state-reports)

ALA Campuses:

American Leadership Academy, Signal Butte K-6 (https://azreportcards.azed.gov/schools/detail/242454):
Letter grade: B.
Enrollment: 288

Growth: 39.1 /50
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Proficiency 24.2 / 30.

ELA Proficiency: 59%. (Queen Creek Unified School District: 56%
(https://azreportcards.azed.gov/districts/detail/4245))

Math Proficiency: 57% (Queen Creek Unified School District: 62%
(https://azreportcards.azed.gov/districts/detail/4245))

Science Proficiency: 91% (Queen Creek Unified School District: 63%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, Anthem K-6: (https://azreportcards.azed.gov/schools/detail/92348)
Letter grade: A
Enrollment: 388
Growth: 44.98 / 50
Proficiency: 21.94 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 51% (Florence Unified School District: 29%
(https://azreportcards.azed.gov/districts/detail/4437))

Math Proficiency: 50% (Florence Unified School District: 24%
(https://azreportcards.azed.gov/districts/detail/4437))

Science Proficiency: 64% (Florence Unified School District 43%
(https://azreportcards.azed.gov/districts/detail/4437))

American Leadership Academy, Gilbert K-6 (https://azreportcards.azed.gov/schools/detail/5522):
Letter grade: A
Enrollment: 630

Growth: 46.37 / 50
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Proficiency: 29.43 / 30
Acceleration readiness: 8/ 10

ELA Proficiency: 76% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 76% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 88% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

American Leadership Academy, Gilbert North K-12 (https://azreportcards.azed.gov/schools/detail/509281)

Letter grade: B

Enrollment: 2,379

Growth: 36.3 /50

Proficiency: 23.23 /30

Acceleration readiness: 10/ 10

College and Career Readiness: 14.7 / 20

ELA Proficiency: 53% (Gilbert Unified School District: 53%
(https://azreportcards.azed.gov/districts/detail/4239))

Math Proficiency: 55% (Gilbert Unified School District: 53%)
(https://azreportcards.azed.gov/districts/detail/4239)

Science Proficiency: 64% (Gilbert Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4239)

Graduation Rate: 90% (Gilbert Unified School District: 91.44%)
(https://azreportcards.azed.gov/districts/detail/4239)
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American Leadership Academy, Gilbert South K-6 (https://azreportcards.azed.gov/schools/detail/865358)
Letter grade: A
Enrollment: 194
Growth: 42.4 /50
Proficiency: 24.91 /30
Acceleration readiness: 10/ 10

ELA Proficiency: 65% (Higley Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4248)

Math Proficiency: 61% (Higley Unified School District: 65%)
(https://azreportcards.azed.gov/districts/detail/4248)

Science Proficiency: 85% (Higley Unified School District: 75%)
(https://azreportcards.azed.gov/districts/detail/4248)

American Leadership Academy, Ironwood K-12 (TITLE | CAMPUS)
(https://azreportcards.azed.gov/schools/detail/92885)

Letter grade: B

Enroliment: 2,291

Growth: 36.95/ 50

Proficiency: 21.89/ 30

Acceleration readiness: 10/ 10
College and Career Readiness: 16 / 20

ELA Proficiency: 48% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 51% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)
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Science Proficiency: 57% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)

Graduation Rate: 82.2% (JO COMBS Unified School District: 91.38%)
(https://azreportcards.azed.gov/districts/detail/4445)

American Leadership Academy, Mesa K-6 (https://azreportcards.azed.gov/schools/detail/91778)
Letter grade: A
Enrollment: 477
Growth: 48.36 / 50
Proficiency: 26.22 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 66% (Mesa Unified School District: 41%)
(https://azreportcards.azed.gov/districts/detail/4235)

Math Proficiency: 70% (Mesa Unified School District: 43%)
(https://azreportcards.azed.gov/districts/detail/4235)

Science Proficiency: 79% (Mesa Unified School District: 51%)
(https://azreportcards.azed.gov/districts/detail/4235)

American Leadership Academy, Queen Creek K-12 (https://azreportcards.azed.gov/schools/detail/90769)
Letter grade: B
Enrollment: 2,238
Growth: 35.04 /50
Proficiency: 22.98 / 30

Acceleration readiness: 10/ 10
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College and Career Readiness: 17.1 /20

ELA Proficiency: 49% (Queen Creek Unified School District: 56%)
(https://azreportcards.azed.gov/districts/detail/4245)

Math Proficiency: 57% (Queen Creek Unified School District: 62%)
(https://azreportcards.azed.gov/districts/detail/4245)

Science Proficiency: 63% (Queen Creek Unified School District: 63%)
(https://azreportcards.azed.gov/districts/detail/4245)

Graduation Rate: 87.45% (Queen Creek Unified School District: 94.18%
(https://azreportcards.azed.gov/districts/detail/4245))

American Leadership Academy, San Tan Valley K-6 (https://azreportcards.azed.gov/schools/detail/91173)
Letter grade: B
Enrollment: 726
Growth: 34.86 / 50
Proficiency: 23.69 / 30
Acceleration readiness: 10/ 10

ELA Proficiency: 56% (JO COMBS Unified School District: 36%)
(https://azreportcards.azed.gov/districts/detail/4445)

Math Proficiency: 61% (JO COMBS Unified School District: 35%)
(https://azreportcards.azed.gov/districts/detail/4445)

Science Proficiency: 72% (JO COMBS Unified School District: 46%)
(https://azreportcards.azed.gov/districts/detail/4445)

Charter One Schools with no readily available data (in first year of operation or younger.)

Signature Preparatory Academy (Henderson, NV)
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American Classical Charter Academy (St. Cloud, FL)
Bonnie Cone Classical Academy (Huntersville, NC)

Wake Preparatory Academy (Wake Forest, NC)

The top 2 performing K-6 schools, on a national level, are ALA Mesa and ALA Gilbert. The top 2 performing
K-12 schools are ALA Queen Creek and ALA Gilbert North. However, there is no significant performance
gap between these schools and the other schools managed by Charter One. All Charter One schools
perform very well. However, the real story lies at the per capita level. For example, ALA Ironwood is not
nationally recognized as a top Charter One school, but its local story is worth telling. ALA Ironwood is a
Title I school and vastly outperforms the surrounding schools and the State average. Charter One's lowest
performing school has the letter grade of a "B". Charter One campuses serves students with various

socioeconomic backgrounds while maintaining high academic performance at all campuses.

The success of these schools versus their local LEAs lies within the culture and expectations on campus.
Charter One expects all staff and students to adhere to the rules, exemplify the RAISE curriculum, and
help others do the same. They believe that changing the self is paramount to influencing, those around
you, the community, and the world. This is reason behind Charter One's vision: “Learn. Lead. Change the
world!”

Q25. Describe how the governance structure will be affected, if at all, by the EMO/CMO, and particularly
discuss how the board of directors of the charter school will govern the school independently of the
EMO/CMO.

The governance structure will not be affected by the EMO. The Board of Directors are entirely
independent from the EMO. The Board is a governing board of the charter school and has contracted with
Charter One for purposes of managing and operating the school to execute the Board's decisions within
the confines of the EMO Service Provider Agreement. The Board recognizes that it holds the charter and is

ultimately responsible for the academic and financial performance of the school, not the EMO.

Q26. Provide a description of the relationship that will exist between the charter school employees and the
Management Organization
The Board understands that the State of North Carolina grants the charter to the Board of Directors. It is
responsible for the governance and oversight of the school. As with the Board's current relationship with
Charter One, it will set up measures to monitor the financial and academic performance of the school. It

has entered into a contract with Charter One to hire the Director and to operate the school. All Board
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members will be active participants in the oversight of the school. Board members live in this community
and our “why” remains constant. The Board strives to provide parents with the Educational Freedom to
select the best education setting for their students.

The School Director will be a paid employee of Charter One but approved by the Board of Directors. The
School Director is then responsible to Charter One as its employee to ensure the management practices
are implemented. This relationship will ensure that the employees are fulfilling the Board and the EMO's

mission, vision, values, and goals.

All teachers, staff, aides, and other employees of the charter school will be employed by the Board of
Directors. The School Director will recruit and recommend candidates to the Board for hire. The Board will

approve employee contracts.

Q27. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract without
significant obstacles
The Board will evaluate Charter One annually. This includes an evaluation of the academic and financial
performance of the school. The EMO Agreement is for a term of 10 years. However, Article 7.4 of the EMO
Agreement also states: “Either party may terminate this Agreement prior to the end of the Term, with or
without cause, by providing the other party with at least ninety (90) days’ prior written notice.”

Q28. Is the facility provided by the EMO/CMO?

Yes

No
Comments:
A third party charter school facilities developer will provide the facility.

Evidence:

SHD BC Leadership Academy Re...

Q29. Attach Appendix A4.2 Facility Buyout Agreement, if applicable
See attached draft Facility Buyout Agreement provided by Schoolhouse Development.
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Upload Required
File Name: Appendix A4.2 Facility Buyout Agreement File Type: pdf, image, excel, word, text
Max File Size: 50 Mandatory: No

Evidence:

BC Leadership Academy Draft L...

Q30. List the fund balance and surpluses for each school managed by the EMO/CMO over the last three

years in North Carolina.
During the 2019-2020 school year, Charter One was engaged to assist Bonnie Cone Classical Academy
(BCCA). BCCA began operating their school in September of 2019 and started with lower enrollment than
anticipated. With the assistance of Charter One, BCCA took several steps to meet its financial obligations,
including a marketing campaign that resulted in an increasing enrollment (surpassing 800 students). The
financial results of BCCA are not final for its first year of operations. However, due to its low enrollment,
BCCA will have a budget deficit. Charter One has also been engaged as the EMO for Wake Preparatory
Academy which is scheduled to open in the Fall of 2021.

Q31. Attach Appendix A4.3: EMO/CMO Financial HistoryProvide as Appendix A4.3 the financial history and

statements of the EMO/CMO over the last three years. Specifically, if contracting with an EMO, provide

confirmation that the EMO is in good standing by providing bank statements from the prior three years.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments :

Attached is a certificate of good standing provided by Charter One’s financial institution. The financial history
for Charter One, LLC was submitted with the 2018 charter application submission for Wake Preparatory Acad-
emy. Charter One was approved by the State Board of Education to operate as an EMO in the State of North

Carolina.

Evidence:

First Int. letter-Charter One.pdf

Q32. Attach Appendix A4.4: IRS Form 990 Provide as Appendix A4.4 the IRS Form 990 (or equivalent
documents if the organization does not file a 990) for the prior three years
Upload Required  File Type: pdf, image, word Max File Size: 30 Total Files Count: 10
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Comments:
This question is not applicable. Please see response to Question 94.

Evidence :

=

990 not applicable.docx
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8. General-Mission Purposes, and Goals
8.1. Mission and Vision

Q33. The mission statement of the proposed charter school is as follows (35 words or less)
To equip students with the tools of learning to think critically, reason effectively, and communicate

persuasively through the rigors of a classical education.

Q34. What is the vision of the proposed school? What will the school look like when it is achieving the
mission?
"Learn. Lead. Change the World!"

We chose to adopt Charter One's vision of "Learn. Lead. Change the World!" because of its inherent
meaning. It demonstrates specifically what we will accomplish as a board, and as a school, if we are
achieving our mission. Students will learn how to think, how to lead, and how to influence others
positively. Students will apply what they have learned in their homes, the school, and the community, thus

proceeding to change the world for the better.

Learn

Students, faculty, and administration will always seek to better understand, become fluent in the content.
Learning is the foundation of growth and success. If we want to become better leaders, we must become
better learners. This step involves acknowledging that there is always more to learn from yourself and

others. Learning is a precursor to leadership.

All students, faculty, and administrators are expected to be leaders at BCLA. Administrators and faculty
follow the same rules as the students, no exceptions. We lead by example. We expect all to adhere to and
demonstrate the principles we espouse. Our students will practice leadership every day by implementing
and adhering to the RAISE (Respect, Accountability, Integrity, Service, and Excellence) curriculum and will
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demonstrate these values at all times while on campus. These leadership values will prepare our students
and faculty to not only be leaders now, it will prepare them to be leaders at home, on their sports teams,
communities, civics, college, careers, and beyond.

Change the world!

When one of our students chooses to truly live up to these values, and that same student influences ten
others by their example in their lifetime, the ripple effect could be insurmountable. When ten of our
students do the same, the influence is tenfold or more. When our full enroliment goals are reached, our
students have the power to change the world.

The mission and vision are connected by providing students with the tools they need to learn, lead, and
change the world. The Board will know it is achieving its mission when it becomes a top performing school
in Mecklenburg County.

Q35. Provide a description of Targeted Population in terms of demographics. In your description, include
how this population will reflect the racial and ethnic composition of the school system in which it is
located. Additionally, how it will reflect the socioeconomic status of the LEA, SWD population, and ELL
population of the district? See G.S. 115C-218.45(e).

BCLA is a school for all students and is expected to thus mirror the local LEA's student demographic data:

BCLA student demographics will closely reflect that of Charlotte-Mecklenburg Schools (CMS) which
currently serve nearly 150,000 students (36% African American, 26% Caucasian, 26% Hispanic, 6% Asian,
3% Native American or multiracial). We anticipate that CMS demographics of 50% being economically
disadvantaged will be the same for BCLA. We will locate the school in the greater Huntersville area. BCLA
will seek students in the Mecklenburg/Cabarrus area and open as a K-10 school in Fall 2022. CMS students
represent enormous diversity and our school will strive to reflect this. We expect students from wide
ranging backgrounds and have selected curriculum and supplemental programming that recognizes the
diverse learning abilities that attend this expectation. We will apply for the NC ACCESS grant and actively
recruit economically disadvantaged students. Our curriculum is proven to work with all students,

regardless of socioeconomic status, SWD populations, or ELL population.
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CMS student body encompasses approximately 10% SWD and 13% ELL. BCLA is projecting to enroll 12%
SWD and 14% ELL. This mirrors the subgroup population of CMS. BCLA anticipates a slightly higher
population due to our choice to utilize a weighted lottery. Charter One has assisted BCCA and Wake
Preparatory Academy in the application and awarding of the NC Access Grant. BCLA will also apply for this
grant.

Q36. What are the enrollment trends and academic performance outcomes of surrounding schools in the
selected community? What elements of your educational model will meet the needs of your target student
population?
Huntersville, NC is one of the fastest growing communities in the State of North Carolina. The local realty
data shows a significant increase in households and growth. There are upward and downward trends
among each of the LEAs. On average, the Huntersville area has had approximately 4% growth last year
and 1% growth this year in school enrollment. The attached graph depicts this trend:

(See enrollment trends figure)

This data was retrieved from the Statistical Profile site from the NC Department of Public
Instruction: https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-
services/demographics-and-finances/statistical-profile (https://www.dpi.nc.gov/districts-schools/district-

operations/financial-and-business-services/demographics-and-finances/statistical-profile).

The academic performance of Huntersville LEAs are similar. There are downward trends in academic

performance, as well as upward trends. The table attached illustrates this for convenience:

(See Huntersville LEA Table)

This data was compiled directly from DPI's SAS website: https://ncreportcards.ondemand.sas.com/src/?
viewSelect=schools&year=2018&type=Both&level=All&district=All&Ing=en&currpage=1

(https://ncreportcards.ondemand.sas.com/src/?
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The data presented illustrates the strength of the LEAs in the greater Huntersville community. BCLA will
bring additional high-quality seats to the Huntersville area to accommodate this rapid growth. BCLA will
provide more students the opportunity to learn from our unique, classical teaching model, including high
school students. The need for more high-quality educational options is imperative. The Charlotte
metropolitan areas are growing rapidly and Huntersville is contributing significantly to the growth rate.
See https://www.bizjournals.com/charlotte/news/2019/05/29/these-local-cities-towns-are-fueling-the-
charlotte.html (https://www.bizjournals.com/charlotte/news/2019/05/29/these-local-cities-towns-are-
fueling-the-charlotte.html).

Our educational model offers the students in the area an additional choice for a classical and moral
approach to education — teaching students how to think, not what to think. By utilizing the Core
Knowledge sequence in the elementary and middle schools, and an in-house curriculum development
(adaptation of Core Knowledge for the high school students), the students will be granted an educational
offering unique to BCLA, especially for the high school students. Note that the Core Knowledge curricula is
only offered for the younger grades. Charter One’s academic team has utilized the Core Knowledge

approach and has created its own high school curriculum based on E.D. Hirsch’s original model.

Charter One's curriculum also utilizes required Dave Ramsey's financial literacy course and an
entrepreneurial course to equip high school students with the tools necessary to be successful no matter

their direction after graduation.

Additionally, with our RAISE curriculum, students from grades K - 12 will be exposed to wholesome
principles each day. This will teach the students how to treat others with respect, hold themselves

accountable, and instill a strong work ethic.

Through the stages and sequencing of classical education, each stage of a child's life development has
learning foci that differ and are best achieved through sequential stages of development: K-5 focuses on

concrete thinking, 6-8 focuses on conceptual thinking, and 9-12 focuses on analytical thinking. While this is
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well proven, we note that each subject also has its own grammar, logic and rhetoric. For example, in the
early years of a child's education the focus is on grammar. In the middle school years the focus is on logic.
In the high school years, the focus is on rhetorical debate. In this method, learning is staged, cumulative,
sequential, spiraling, and ever-deepening. They become more deeply proficient by the time they finish
high school with all the tools of learning.

Evidence:

Picturel.png Table.png

Q37. What will be the total projected enrollment at the charter school and what percentage of the Average
Daily Membership (ADM) does that reflect when compared to the Local Education Agency (LEA) of the same
offered grade levels? (i.e. If the proposed school will be grades 9-12, only compare the total enroliment to
the total enrollment of the LEA in grades 9-12).
BCLA's total projected enroliment of 1,525 students in year one, is comprised of 125 students per grade
level in grades K-8 and 200 students per grade level in grades 9-10. This represents approximately 1% of
the grade level enroliment throughout the CMS system. The local LEA has a student population nearing
150,000. Relevant to this is the recently published United Nations Population study that projects Charlotte
to be the fastest growing large city in America for the next two decades. As a consequence, demand for
choices will grow even more evident. With the CMS population continuing to grow, we expect our
percentage of enrollment to diminish relative to the local LEA. Other local charter schools have
experienced large waiting lists. Our school, BCCA, has seen an increase in its enrollment from 240 to over

800 students in one year. Like other area charter schools, BCCA has also experienced a waiting list.

Q38. Summarize what the proposed school will do differently than the schools that are now serving the

targeted population. What will make this school unique and more effective than the currently available

public-school options?
BCLA is a classical education model. Our classical approach utilizes the Core Knowledge sequence, and will
use the Singapore math strategies (i.e. Eureka math). Students will be required to take a Dave Ramsey
financial literacy course and an entrepreneurial course to equip them with the tools necessary to be
successful after graduation. When our students graduate they will know how to create a budget, pay
taxes, stick to a budget, and how to create and operate a business. In other Charter One schools, students
have created LLCs while in high school resulting in income. One student had such success that he made
$30,000 while in high school from the business he created during the Entrepreneurship course. Another
student authored and published a book. These are but two of many opportunities that await our high
school student body.
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By utilizing Charter One’s proprietary and innovative leadership manual (RAISE), students will learn
leadership skills such as self-discipline, goal attainment, and how to inspire others. Regarding our RAISE
curriculum, students from grades K - 12 will be exposed to wholesome principles each day, which will
teach them how to properly treat others and themselves, while instilling an internal sense of the
importance of a strong work ethic. These are critical skills and competencies that are needed in a world
driven by innovation and constant change. Students will be encouraged to apply these values to their
academic experience, but more importantly, students will commit to utilizing these newfound values as

leaders in their homes and communities.

BCLA plans to offer AP courses for its high school students and elective courses tailored to the
professional desires and needs of the community. This approach allows BCLA to be flexible to the

everchanging economic demands for the upcoming workforce and college student populations.

Additionally, BCLA will be a school of choice offering competitive sports and arts programs to its middle
and high school students. One of the many benefits of working with Charter One is their proven ability to
offer “the best educational experience.” We believe to create the best educational experience for students
is to provide them with as many educational experiences as possible, which includes competitive sports
(football, basketball, baseball, etc.), fine arts (theater, choir, band, dance, etc.), and clubs (photography,

debate, politics, sports, etc.) in addition to a high-quality, classical academic program.

Q39. Describe the relationships that have been established to generate support for the school. How have

you assessed demand for the school? Briefly describe these activities and summarize their results
BCLA will follow after a successful start-up of BCCA. The demand of the parents, and of the community at
large, indicate a need for a high school with the BCCA model. Our goal is to offer families a high school
experience to meet their expectations. We assessed this demand by evaluating the waitlists at area
charter schools (some exceeding 2,000) and BCCA. Local officials indicated that CMS is struggling to keep
up with the growth of the area through their unwillingness to build additional facilities. The demand for
our high school is significant as half of our 9t grade enrollment applications will come from BCCA
students, should they elect to apply to BCLA. If so, BCCA 8t grade students will be granted enroliment
priority to the high school. This would satisfy half of the demand for the high school.
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BCCA is recognized as one of the high quality public school opportunities in the greater Huntersville area.
We have developed relationships with local elected officials, chamber of commerce, local church leaders,
and daycare providers. We have launched a high quality website and utilized social media marketing
campaigns to drive interest. We are currently spending approximately $2,000 per month on our digital
marketing efforts. We will intensify our marketing efforts upon approval of the charter.

Q40. Attach Appendix A: Evidence of Community/Parent Support.
Provide evidence that demonstrates parents and guardians have committed to enrolling their children in
your school. You must provide evidence through a narrative or visual of this educational need through
survey data, or times and locations of public meetings discussing this proposed charter school. (Please do
not provide more than one sample survey form).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:

Attached is a report showing results from marketing efforts for BCCA and BCLA. BCCA has received approxi-
mately 1500 applications for 320 open seats. BCCA increased enrollment from 240 students to over 800 stu-
dents in one year. We have relied primarily on social media and word of mouth to promote Bonnie Cone Lead-
ership Academy. There will be an articulation agreement between BCCA and BCLA. BCCA and other

Huntersville area charter schools have large waiting lists.

Evidence:

BCCA

8.2. Purposes of the Proposed Charter School

Q41. In one page or less, describe how the proposed charter school will achieve one or more of the six
legislative purposes, as specifically addressed in the NC charter school statute GS 115C-218, and the
proposed school's operations..

The Six Legislative Purposes of a Charter School are:1. Create new professional opportunities for teachers,
including the opportunities to be responsible for the learning program at the school site.2. Hold schools
accountable for meeting measurable student achievement results.3. Provide parents and students with
expanded choices in the types of educational opportunities that are available within the public-school
system.4. Improving student learning.5. Increasing learning opportunities for all students, with a special
emphasis on at-risk or gifted students.6. Encourage the use of different and innovative teaching methods.
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1. BCLA will offer numerous new, unique opportunities for teachers in the greater Huntersville area.
Teachers, including new teachers, are given leadership opportunities that not only shape their classroom,
but the school and community. Each grade level will have a mentor to improve the teaching styles,
leadership approaches, and overall success of each classroom. Teachers at BCLA will improve no matter
their experience level. Our NC Access grant opportunity will focus heavily on professional development.

2. Competition improves the performance of all schools. BCLA has a top 10% performance goal. BCLA
will not only be held accountable for its ability to meet measurable achievement results, but will also hold
surrounding schools (no matter their designation of public or private) accountable. If BCLA does not meet
its achievement results, the parents are free to either not enroll their student(s) in BCLA or pursue another
option. Similarly, if the surrounding schools are not delivering on their achievement results, BCLA will be
an additional option for those students to attend.

3. BCLA provides a high quality choice to parents by providing a classical approach to education in the

greater Huntersville community.

4. Student learning will be improved at BCLA because of its unique model: a moral and wholesome
environment which minimizes distractions to foster attention and focus. Our classical model will utilize a
Socratic approach, encouraging students to think quickly and critically. Our students will receive a
consistent education experience by remaining in the same system for the entirety of their primary and

secondary education.

5. BCLAincreases the learning opportunities for all students in the community from grades K - 12. BCLA
will implement a weighted lottery to the economically disadvantaged students. Academically gifted

students will be afforded the opportunity to accelerate their learning.

6. Our classical approach to education offers a unique experience to all involved, including our teachers.
The Socratic approach encourages teachers to ask inspired questions which require students to think

critically, thus learning more effectively. This approach is utilized by law schools across the country
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because of its ability to train the human mind to use the information it has acquired, analyze the
information, and draw reasonable conclusions. Teachers are expected to adapt their teaching style to
helping students truly learn the material rather than merely memorizing it.

8.3. Goals for the Proposed Charter School

Q42. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and governance. Address
how often, who, and when the information will be communicated to the governing board and other
stakeholders.

BCLA has set specific performance goals to encourage continuous school improvement. The School
Director will be responsible for periodically reporting progress toward measurable goals to the Board of

Directors. We have identified specific areas of assessment and included a goal for each.

Overall Academic Performance Goal:

Students will exceed overall proficiency scores of students from the Local Education Agency (LEA) and

within the State of North Carolina by at least five percent.

As Measured by:

1. Benchmark Assessment Data

2. NC EOG Growth Assessment data

3. NC EOG and EOC Tests and the NC Accountability Model
4, ACT scores

5. Graduation rate

Student leadership Goal:

100% participation in school leadership programs. Measured by:
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6. 100% mastery of the RAISE curriculum measured by completion of student reflections on
student leadership portfolio

7. 100% completion of 60 service hours within the learning community

8. 100% participation in Leadership Exhibition Day Events

9. 100% participation in one or more extracurricular or community organization
Student Conduct Goal:

BCLA will maintain a wholesome learning environment where students are held accountable for their

actions on a daily basis. Measured by:

10. 5% decrease in behavior management referrals by teachers annually after the first operating
year.
11. Decrease suspension rates by 10% in accordance with school discipline reports and have a lower

suspension rate than the current state rate.

Board of Directors Involvement Goal:

90% board member attendance rate at monthly board meetings and community involvement. Measured

by:

12. Monthly board meeting minutes and attendance

13. Participation in board trainings and orientations

14. Attendance at significant school and community programs

Financial Sustainability Goal:
BCLA will operate within a budget and maintain a 5% yearly surplus to build a reserve fund. Measured by:

15. Monthly and annual budget reports
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16. Financial audit reports

17. Budget surplus amounts

Parent Engagement Goal:

BCLA will have a 95% school participation rate and 85% satisfaction among parents of our students.

Measured by:

18. Attendance record at parent-teacher conferences
19. Annual parent satisfaction survey data
20. Attendance at significant school and community programs

Staff Satisfaction and Retention Goal:

BCLA will attain a satisfaction rating of 90% or higher among teaching staff and sustain a teacher retention

rate of 80% each year. Measured by:
21. Teacher working condition survey data

22. Annual teacher retention data

English/Language Arts -- Academic Improvement:

23. 85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.

Mathematics -- Academic Improvement:

24.  85% of our students will meet academic proficiency as indicated by EOG or EOC assessments.

Professional Development Growth Goal:
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25.  100% of teachers will meet professional growth plans as identified in the teacher evaluation process.

Q43. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?
The governing Board will know that BCLA is working toward attaining their mission of "To equip students
with the tools of learning to think critically, reason effectively, and communicate persuasively through the

rigors of a classical education" by:

Academic:

1. The Board will review formative assessment results three times per year. The Board will review
summative assessment results annually.

Governance:

1. In addition, the Board will require a monthly operations update from the School Director highlighting
the progress of certain administrative or committee projects and assignments. The Board will conduct an
evaluation of the School Director on an annual basis. Lastly, the Board will establish and monitor a multi-
year strategic plan, modifying as necessary and measuring progress.

Financial:

1. Review of monthly financial reports

School Culture and Climate, Parent Engagement, and Staff Satisfaction:

1. Review and address parent and teacher surveys
2. Review student retention data
3. Review teacher retention data
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9. Educational Plan
9.1. Instructional Program

Q44. Provide a detailed description of the overall instructional program of the proposed charter school,
including:

* major instructional methods

* assessment strategies, and

¢ explain how this instructional program and model meet the needs of the targeted student population

Instructional methods

BCLA infuses moral and wholesome leadership principles into an academic curriculum that facilitates
student achievement. This approach will prepare students to successfully graduate from high school and
be prepared for college and their careers. Each aspect of our instructional program promotes student
ownership of the learning community, kindles a love for learning, provides cultural literacy, enhances
social skills, and instills a moral and wholesome character. This will prepare students to be leaders on

college campuses, in professional organizations, in their community, and in the world.

BCLA utilizes the Core Knowledge Sequence to build cultural literacy, coupled with Classical Education
tenets to provide a solid foundation for academic learning. Classical Education, from a research
perspective, is most closely aligned with Cognitivist learning theories. These theories assume that children
generate knowledge and meaning through sequential development of an individual's intellectual
reasoning abilities, such as the mental processes of recognize, recall, analyze, reflect, apply, create,
understand, and evaluate. The Cognitivists' (e.g. Piaget, Bruner, Vygotsky) learning process is adoptive
learning of techniques, procedures, organization, and structure to develop an internal cognitive structure
that strengthens the brain. The learner requires assistance to develop prior knowledge and integrate new
knowledge. Thus, the Classical approach will provide students at BCLA with the foundational knowledge

they will need to achieve academic success.

At BCLA, we view the purpose of education as developing conceptual knowledge, techniques, procedures,
and problem-solving using Verbal/Linguistic and Logical/Mathematical intelligences. BCLA will focus on

teaching methodologies that enhance learning opportunities such as direct instruction, cooperative
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learning, and inductive reasoning. Each of these methods allows for teachers to build cultural literacy as
well as to support students in their sequential development. Direct Instruction will remain a key method
throughout the student’s experience at BCLA.

Another method of instruction that will be utilized at the secondary level is inquiry-based instruction
(Socratic). Research demonstrates that Socratic instruction has substantial advantages in the classroom.
Students will have the opportunity to develop problem-solving and reasoning skills through concrete,
hands-on science activities that form inquiry-based instruction. The National Science Education Standards
advocate the use of inquiry teaching, using such methods as posing questions, examining data, planning
investigations, collecting and interpreting data, and proposing explanations (Varma et al., 2009).

Assessment strategies

Student performance will be evaluated regularly through a variety of assessments. Universal screeners
will be utilized to identify students at risk and evaluate program effectiveness and student growth
throughout the year. Formative and summative assessments will be required. BCLA will comply with state
testing requirements.

BCLA will use formative assessments such as NWEA. These assessments will be administered at least
three times per year. Teachers will utilize data from these assessments to identify gaps in learning and to
develop individual learning plans.

BCLA will administer beginning of year and end of year reading assessments to third graders. BCLA will
administer summative EOG and EOC assessments.

Assessment data will be reviewed by PLC teams and administrators. Results from the assessment data will
be compared and utilized to determine the effectiveness of curriculum and instruction. Adjustments to

both curriculum and instruction will be made according to the trends that may be present.
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BCLA strives to be transparent with parents and students in regard to its assessment plan and
performance on assessments. Parents and students will be made aware of BCLA's performance on the
state assessment through the school website as well as marketing materials. The performance of
individual students on assessments will be shared during parent teacher conferences. Charter One will
assist the Director in training all necessary stakeholders such as Governing Board members, teachers, and
leadership in BCLA's assessment plan.

How this instructional program and model meet the needs of the targeted student population

Charter One has a proven academic record. All schools in operation for more than two years are rated at a
B or higher. The educational plan has demonstrated success regardless of socioeconomic status or special
learning needs. Core Knowledge is a proven educational program developed by Dr. E.D. Hirsch that is built
upon ensuring all students gain the same background knowledge. Dr. Hirsch believes that if you want to
teach students how to think, you have to give them something to think about. Using the Core Knowledge
Sequence, students receive instruction in reading, science, and social studies. This curriculum is both deep
and wide in its approach to learning, calls for cross-curricular teaching and builds on prior knowledge,
encouraging teachers to disseminate the content through instructional methods that meet the

developmental needs of their scholars.

Alongside rigorous core-subject curricula, BCLA will implement PE and electives, including Art, Music, and
foreign language to ensure that our students have the opportunity to learn about and immerse
themselves in other world perspectives. We have previously mentioned our RAISE curriculum, financial

literacy curriculum, and entrepreneurship curriculum to provide the best educational experience.

Q45. Curriculum and Instructional DesignDescribe the basic learning environment (e.g., classroom-based,
independent study), including class size and structure for each grade span (i.e. elementary, middle, high)
the school would ultimately serve.
In grades kindergarten through twelfth there will be approximately 25 students per class. Through student
engagement, student buy-in to the RAISE values, and inquiry-based instruction, these class sizes will help

attain the goals we have established.
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In the elementary, classroom teachers will teach the core subjects of science, social studies, math, and
reading. Enrichment activities (art, music, PE, and foreign language) will be taught by specials teachers.

In middle and high school, we will use a departmentalized model. Subject matter teachers will teach core
and elective classes. Middle school students will have the opportunity to earn high school credit and high
school students will be offered college credit and industry certification.

BCLA will combine academic excellence and character development to create an exceptional educational
experience. We do this through focusing on financial literacy and entrepreneurship skills, instilling RAISE
Leadership values of respect, accountability, integrity, service, and excellence, and a classical academic

curriculum to prepare our students to be productive leaders in their communities.

BCLA will be a moral, wholesome, positive, and clean environment to allow students to learn, explore, and
reach their individual potential. Teachers and staff are driven by a moral and ethical approach to create a
learning environment where teachers can teach and students can learn. We believe that all students need
a rigorous, structured, and exceptional educational experience. By fully developing the mind, body, and

spirit of the students, they will become more productive citizens in the community.

Q46. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model. Provide evidence that the chosen curriculum has
been successful with the target student population, how the plan will drive academic improvement for all
students, and how it has been successful in closing achievement gaps
BCLA will use the Core Knowledge Sequence as its guiding curriculum K-8, while aligning with the NC
Accountability Model. The Core Knowledge Sequence, with Singapore math strategies (i.e. Eureka), meets
or exceeds the guidelines set forth by the NC Accountability Model. If an exact alignment does not exist,
BCLA's administration and teachers will create or supplement the curriculum with the assistance of
Charter One professionals to ensure alignment. The principles found in the Core Knowledge Framework

as well as in the Classical Approach will be utilized as a guide for curriculum choices for the 9-12 grades.

Research has shown that primary reading instruction in grades K-3 is critical to reading mastery at a later
age. However, notable research-based practices illustrate that reading instruction must continue after the

primary grades as text and content increase in difficulty. The idea that all teachers are "reading teachers"
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is more than a mantra, is essential. Utilizing CKLA and the Core Knowledge Sequence provides students
with the foundational skills and knowledge they need to achieve success in the middle and high school

levels.

Traditional education seeks to understand humanity through classical sequencing and exploration of
great literature, debate, and contemplation. The Core Knowledge Sequence supports a traditional
education pedagogy by providing a classical structure for knowledge acquisition during the grammar
phase and into the logic phase. The Core Knowledge framework carefully constructs content to build upon
previous knowledge, avoid repetition, and provide focus. Core Knowledge doesn’t explicitly require
adherence to a certain methodology of instruction. However, Dr. E.D. Hirsch, the founder and chairman of
the Core Knowledge Foundation, outlines the teaching methods that have been proven to deliver the best
learning outcomes. He suggests Explicit (or Direct) Instruction be the primary method of content delivery
and supplemented with Socratic Instruction and discussion. BCLA will utilize this proven method of
teaching to get the desired academic results.

The most significant source of support for explicit instruction comes from Project Follow Through. Project
Follow Through ran from 1967 through 1977 and remains to this day the nation’s largest educational
research project ever to be conducted. The study followed over 200,000 children through 22 different
models of instruction and found “students who received Direct Instruction had significantly higher

academic achievement than students in any other programs.”

The key to explicit instruction is ongoing interaction and communication between the students and the
teacher (Rupley, Blair, & Nichols, 2009). Only then can students learn to comprehend, understand, and
interact with written text. When achievement in word study has been achieved, instruction is augmented
to finely integrate grammar and syntax, creative and organizational composition skills, and vocabulary

development.

The curriculum aligns with North Carolina standards, but there are major differences in the delivery
compared to standard American teaching methods. Traditionally, about 30 math concepts can be covered

in one year using a spiral approach, which introduces concepts and revisits them with added complexity.
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This method does not expect immediate mastery, leaving some students bored when a concept is
revisited, and moving on before its fully grasped by other students. If a concept is not fully internalized, its
understandably difficult for a student (or his teacher) to pick up exactly where his progress halted.

In contrast, Singapore Math strategies (i.e. Eureka) covers 10-14 concepts a year, stays with each concept
for 2-3 weeks, and expects mastery before introducing a new lesson. This approach understands that
there are multiple learning styles, and ELL students will benefit from the programs clear and simple
explanations of math concepts. With fewer topics and more time to thoroughly learn them, the program'’s
detailed instruction, questions, problem solving, and visual and hands-on aids (blocks, cards, and bar
charts) ensure that students master the material.

The Charter One educational model has proven success in closing achievement gaps.

Q47. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted student
population for each grade span (i.e. elementary, middle, high) the school would ultimately serve
BCLA will use Explicit (or Direct) Instruction as our primary method of content delivery. To this end, the
professional development will be provided to ensure teachers are properly implementing this
instructional model. Decades of research on teaching and learning has supported the use of Explicit
Instruction and its benefits among all types of learners. The elements of Explicit Instruction as developed
by Anita Archer and Charles Hughes include:

(1) Focusing instruction on critical elements

(2) Sequencing skills logically

(3) Breaking down complex skills and strategies into smaller instructional units

(4) Designing organized and focused lessons
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(5) Beginning lessons with a clear statement of the lesson’s goal and your expectations

(6) Reviewing prior skills and knowledge before beginning instruction

(7) Providing step by step demonstrations

(8) Using clear and concise language

(9) Providing an adequate range of examples and non-examples

(10) Providing guided and supported practice

(11) Requiring frequent responses

(12) Monitoring student performance closely

(13) Providing immediate affirmative and corrective feedback

(14) Delivering the lesson at a brisk pace

(15) Helping students organize their knowledge
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(16) Providing distributed and cumulative practice

Charter One's network of schools have sufficient data that these 16 elements are key to effective
instruction in grades K-8 regardless of the student’s background or proficiency. The use of Explicit
Instruction is simply putting into practice time-proven effective habits of teaching and learning, which

allow for students to master grade-level as well as accelerated content.

The Explicit Instruction method allows for teachers to gather immediate data on student mastery through
frequent student responses. Information gathered from these student responses is used to differentiate
instruction in real time by providing affirmative and corrective feedback and determining the level of
supported practice that is needed. Differentiated instruction will also be provided to students using
information gathered through a child’'s 504 Plan, Individualized Education Plan (IEP), and/or through in-
class and benchmark assessments.

Teachers will directly question students to help them identify and comprehend problems and solutions
(The Socratic Method). Teachers will use primary source documents such as letters, diaries and memoirs
to bring history to life and provide insight and understanding to historical events. Standards of excellence
represented in respect, accountability, integrity, service, excellence, knowledge, judgment, citizenship,
cooperation, courage, honesty, perseverance, and responsibility as the guiding standards of behavior will
be displayed throughout the school. Students will be taught study skills such as time management, note-

taking, organizing, and outline and research methods.

These methods will help provide students with a rigorous and comprehensive education that challenges
and encourages them to excel in both learning and character. Assessment data will be used to ensure that

students will have the same background knowledge to ensure success.

Q48. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program completion
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The goal of assessments at BCLA is to ensure student readiness to transition from grade to grade and to
the next grade span upon program completion.

Student learning is assessed in all core subjects as each student progresses from Kindergarten through
the 12th grade. The NC Accountability model will be the foundation of BCLA's assessment model. In
conjunction with the NC mandated testing, our internal assessment system is a comprehensive set of
assessments, both formative and summative to capture as many aspects of each students learning as
possible. The effectiveness of the curriculum is measured by the student achievement of the specific
measurable objective. Teachers will evaluate both efficiency and growth data.

Our students are expected to demonstrate at least one year’s growth by the end of each academic year.
Our classical approach will build upon foundational content and skills in the early grades to implement
more complex inquiries and learning strategies in the upper grades. This approach is designed for student
academic success at each grade level. Our program is designed to ensure that graduating seniors have the

opportunity to attend and succeed in a college program or in a career.

Implementation of our Multi-tiered Support System (“MTSS") will provide appropriate interventions for
students identified as being "at risk." Students who fall behind will be provided with the necessary

interventions to recover any proficiency gaps before transitioning to the next grade level.

The School Director makes the final decision regarding promotion and retention.

Q49. Describe in a brief narrative below on how the yearly academic calendar coincides with the tenets of
the proposed mission and education plan.

BCLA will use a traditional academic calendar. The proposed calendar has been designed to provide
students with the opportunity to learn content included in the school's curriculum while also providing
instructional staff with the support and professional development time that they need to grow as
educators. The calendar meets the number of hours required by the state. The calendar reflects the
school's commitment to academic excellence by including 1,025 hours of instruction, including 5 remote
learning days. BCLA's calendar may align its calendar with the local LEA to accommodate families who may
have students in both systems.
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The start date will be no later than the Monday closest to August 26 and end date no earlier than the
Friday closest to June 11. This calendar, which outlines both the learning opportunity for students as well
as the professional development opportunity for teachers, is intended to align with our mission of placing
each student on the path to college readiness and support the school as it works to build the desire for

life-long learning using framework of the classical curriculum.

Q50. Describe the structure of the school day and week. Include the number of instructional
hours/minutes in a day for core subjects such as language arts, mathematics, science, and social studies.
Note the length of the school day, including start and dismissal times. Explain why the school’s daily and
weekly schedule will be optimal for student learning.
The proposed schedule for Kindergarten - 6 Grade will begin at 8:00 AM and dismissal at 3:00 PM. The
proposed schedule for 7 - 12 Grade will begin at 7:20 AM and dismissal at 2:55 PM. There will be at
least 360 instructional minutes per day for all grade levels. These times are subject to change based on
traffic impact analyses for the local community and NCDOT. For grades K - 6, approximately 160 minutes
will be dedicated per day to CKLA for Language Arts, science, and social studies. Approximately a 90-
minute block per day will be dedicated to Math instruction. We may choose to departmentalize in grades 5
and 6. Grades 7 - 12 will operate on a 7-period day, with approximately 50 minutes per class period.

This schedule is optimal for student learning because it allows for sufficient instructional time in core
subjects while also allowing students to pursue expanding student learning opportunities. This includes
AP, fine arts, world languages, business, sciences, technologies, civics and government, and CTE course

offerings.

Q51. Describe a typical day for a teacher and a student in the school’s first year of operation
On a typical elementary school day, morning hours will be devoted to CKLA, with integrated content from
the sciences and social studies. Active engagement in learning will be encouraged with best instructional
practices to make learning intriguing and exhilarating, such as direct and inquiry-based instruction.
Writing is an essential component of English/Language Arts and skills will be applied across the academic
spectrum. Recess and elective course offerings such as art, music, foreign language, and physical
education offer subject learning and enrichment opportunities for the whole child and will support and
enrich the Core Knowledge curriculum. Elementary students may participate in after school activities such

as sports, clubs or tutoring through an approved after-school program provider.
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For middle school grades, the CKLA instruction may include approximately 30 minutes of teacher-led
reading from classical literature with the teacher and students taking turns reading aloud. During the last
20 minutes the students tie previous knowledge to the newly read material and make connections across
the curriculum. The remaining time is spent with a teacher-led discussion (Socratic method) with students
practicing rhetoric and logic. Students will learn to form opinions from reading classical literature and
supporting their ideas.

The high school grades will provide students with the core subjects of Math, English Language Arts,
Science, and Social Studies. BCLA will also require courses in Financial Literacy and Entrepreneurship.
BCLA offers elective courses to allow students to explore subjects in specific interest areas. BCLA will offer
Dual Enrollment and/or AP courses for college credit.

Q52. Will this proposed school include a high school?

Yes

No
Q53. High School Greaduation and Post Secondary ReadinessDescribe how the proposed charter school
will meet the Future-Ready Core requirements. Provide details on how the students will earn credit hours,
how grade-point averages will be calculated, what information will be on transcripts, and what elective
courses will be offered
BCLA students will meet and exceed the Future-Ready Core requirements. When BCLA high school
students complete the Future-Ready Core requirements, they will possess the skills necessary to succeed
in college and their desired careers. Our students will earn four credits in English, Math, and Social
Studies, three credits in Science, one credit in Health/Physical Education, and elective credits as defined by
Future-Ready Core, giving them twenty-three (23) credits required for graduation from BCLA. Four (4) of
these elective courses are required: Financial Literacy and Entrepreneurship and 2 credits in World
languages. To meet the requirements of admission into a university in the UNC system, students are
required to receive at least two credits in consecutive courses of a world language. Additionally, we
encourage students to take at least two elective courses in either: Career and Technical Education (CTE) or

Arts Education (Dance, music, theater, visual arts, etc.).

Our school graduation requirements have been determined with the school's mission of creating a path to
college or a career. In addition to the above, students must complete 60 hours of community service,
complete an application acceptance into a 4-year college or university, be accepted to a college or

university (students are not required to promise attendance to a college or university, acceptance to a
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school is satisfactory). Students must participate in filling out and submitting the application to
understand the requirements, process, and provide themselves with an additional option after
graduation. For students with an IEP, exemption from one or more components of these additional
requirements may be discussed with the IEP team. The final decision will be made by the school director.

To earn credit hours, students must receive a 60 or higher on the 10-point grading scale for their final
grade in each course. The final grade will be a combination of the four quarter grades, the midterm, and
the final exam. Teachers will determine student proficiency and each student’s proficiency level will be
translated to a number grade. All grades and course completion information will be entered into
PowerSchool, the required SIS system.

Grade point averages will be calculated on a 4.0 scale. The following scale will be used to convert student

final course grades to GPAs:

Percent Grade 4.0 Scale

100-98 (A+) 4.0

94-97 (A) 4.0

93-90 (A-) 3.7

89-87 (B+) 3.3

86-83(B) 3.0

82-80(B-) 2.7

79-77 (C+) 2.3

76-73 (C) 2.0

72-70(C-) 1.7

69-67 (D+)
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66-63 (D) 1.0
62-60 (D-) 0.7

Below 60 (F) O

Students taking honors/AP courses will receive additional weight. Students will receive .5 weight for
honors courses and 1.0 for AP courses. BCLA will use weighted GPAs to determine class rank and will
utilize PowerSchool to create transcripts for its students. Both weighted and unweighted GPAs will appear
on official transcripts, along with all courses given credit (at BCLA and elsewhere), final grades earned in
those courses, class rank, and total credits earned. Electives will include, but are not limited to: PE/Health,
Foundational Art, Choir, Drama, Creative, Writing, Publications; Microsoft; Personal Finance 2D/3D Art,
Digital Media, AP Government, Foundations of Information Technology, Principles of Business &

Finance, AP Studio Art, AP Music Theory, AP Psychology, AP Computer Science, Entrepreneurship, and

Career Technical Education (CTE).

Q54. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).
BCLA graduation requirements go a step above the Future-Ready Requirements. We require financial
literacy, entrepreneurship, students to apply and be accepted to college, and recommend CTE courses.
These courses in conjunction with core graduation requirements enable our high school students to be
well-rounded and prepared not only for college but for a career, trade school, or military service upon
graduation.

BCLA will use Charter One’s curriculum which requires students to take a Dave Ramsey financial literacy
course and an entrepreneurial course to equip high school students with the tools necessary to be
successful no matter their direction after graduation.

When our students graduate they will know how to create a budget, pay taxes, stick to a budget, and how
to create and operate a business. In other Charter One schools, students have created LLCs while in high
school and made money. One student had such success that he made 30,000 dollars while in high school
from the business he created during our Entrepreneurship course. Another student authored and
published a book and many joined the military (some accepted into the Air Force Academy). These

represent a small number of opportunities that await our high school student body.
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Q55. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements
We will utilize the MTSS, 3-tiered approach. The goal of our 3-tiered approach is to prevent students from
being at risk of dropping out. We recognize that this will not prevent ALL students from dropping out, but
it will remedy most cases. In addition to the MTSS approach, students will meet with a guidance counselor
to ensure they are on a clear path to fulfilling BCLA graduation requirements. These meetings will help the
student realize where they stand academically, what and how to improve, and implement the plan
effectively.

Additionally, we will seek to partner with the parents/guardians. This approach is key to shaping a well-
rounded student. When students feel supported at school and at home, they are far more likely to
succeed academically. For those students who lack home support, we will encourage the student to utilize
after-school tutoring programs to improve their academics. These after-school approaches may be
required by the School Director if the School Director deems it imperative for a student’s success at the
high school level.

Q56. AttachmentsAttach Appendix B: Curriculum Outline per Grade Span (for each grade span the school
would ultimately serve).
One sample curriculum outline (in graph form) in the Appendices for one core subject (specific to the
school’s purpose) for each grade span the school would ultimately serve.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 28 Total Files Count: 5

Evidence:

f

PDI

Curriculum Maps_BCLA.pdf

Q57. If applicable, attach Appendix C: 9-12 Core Content Electives
Provide a visual description of what courses (both core content and electives) will be offered at the charter
high school to ensure students meet the proposed charter school’s graduation requirements. Please
ensure the projected staff and budget aligns with the course offerings.

BONNIE CONE LEADERSHIP ACADEMY

GRADUATION REQUIREMENTS
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BCLA Minimum required credits: 23

1. English: 4 credits

I, 1L, 111, IV or a designated combination of 4 courses

2. Math: 4 credits
Math I, II, 1

4th Math Course to be aligned with the student’s post high school plans

3. Science: 3 credits

A physical science course, Biology, Earth/Environmental Science

4. American History: 4 credits

The Founding Principles, Civics and Economics, World History, American History I: American History Il OR
AP US History**, IB History of the Americas**, additional social studies course**

5. World Languages 2 Credits

2 consecutive credits Separate from 6 Elective credits listed below

6. Electives: 6 Credits
2 Elective credits of choice from the following
- Career and Technical Education (CTE)

- Arts Education (e.g. dance, music, theater arts, visual arts)
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- World Languages
1 Elective Credits from Entrepreneurship
1 Elective Credit from Financial Literacy
2 Elective credits strongly recommended (four course concentration) from one of the following:
-Career and Technical Education (CTE)
-Arts Education (e.g. dance, music, theater arts, visual arts)

Evidence:

M P!

Core Content Electives.pdf HS Course Offerings.pdf

Q58. Attach Appendix D: Yearly Academic Calendar (minimum of 185 instructional days or 1,025 hours)
Upload Required File Type: pdf, image, word Max File Size: 30 Total Files Count: 3

Evidence :

school-year-calendar-14month....

Q59. Attach Appendix E: Daily and Weekly Schedule
Provide a sample daily and weekly schedule for each grade band (K-5, 6-8, and 9-12) the school ultimately
plans to serve.

Comments :
Attached as Appendix E: Daily/Weekly schedule for K-6, Specials Schedule, and 7-12 Bell Schedule.

Evidence:
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PDF PDF PDF

BCCA Schedule (color block only... SAMPLE Bell Schedule.pdf SAMPLE Specials Schedule 2022-...

9.2. Special Populations and “At-Risk” Students

Q60. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports you will
provide for these students

BCLA will utilize the MTSS process to identify and meet the learning needs of students who are performing

below grade level. The MTSS Implementation Guide (http://www.livebinders.com/play/play?

id=2052295) provided by the North Carolina Department of Public Instruction as the basis for MTSS

implementation.

BCLA will employ two sets of teams to support all students. First, each teacher will be part of a
Professional Learning Community (PLC) where they will work with a team to use student data to inform
their teaching and to identify students who are and are not meeting standards. Second, the school will
have a MTSS team as appointed by the Director, which will be responsible for supporting teachers and
students through Tier 2 and Tier 3 of MTSS. The MTSS team will be responsible for reviewing school-wide
data to support teachings in identifying students who need additional interventions, supporting teachers
through the MTSS process, developing MTSS plans, and providing professional development as necessary.
This team will also be responsible for ensuring that students who may have a disability are referred to the
EC team for screenings and/or consideration of an evaluation for special education services.

All students at BCLA will be provided additional supports through explicit instruction in areas of need
during dedicated intervention/extension times built into the school schedule. This may include reading
instruction from a reading specialist, math intervention and/or social skills groups. The intervention block
may also be used for “walk to read” and “walk to math” where students from a particular grade are

grouped based on data and move to remediation or enrichment.
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Interventionists, such as the reading specialist and instructional paraprofessionals may support grade-
level teams to form smaller grouping of students during this time period to ensure students who need
Tier 2 interventions are supported appropriately. Students in Tier 3 will receive core instruction, Tier 2
interventions and additional intervention through Tier 3, which will be provided by an interventionist such
as the reading specialist, an EC teacher or other specialist.

All instructional staff at BCLA will be trained in the MTSS process. This training will cover the purpose of
MTSS, the process including how students are identified and how they might move through the tiers and
different times, and what data should be collected throughout the process. Staff training will occur prior to
the start of the school year and again during the first professional development day of the school year.
The MTSS team delegated by the School Director, will offer on-going professional learning as it becomes

necessary or as it is identified through PLCs.

Any student who requires additional support though the MTSS process will have a MTSS intervention plan
developed by the student's teacher and the MTSS team. This plan will include specific goals for

improvement in the areas identified. Teachers and anyone else providing the intervention to the student,
will track the student's progress as defined by the goal. This data will be used to assess students' progress

toward their MTSS intervention goals.

Q61. Describe the extent to which one or more of the founding board members has experience working
with special populations (students with disabilities, students with 504 Plans, ELs, students identified as
gifted, and students at risk of dropping out). If no founding board members have experience working with
special populations, describe the school’s pre-opening plan to prepare for special populations.

Three board members have experience with children who have exceptionalities:

Dr. Chrystal Brown, Judy Russo, and Stephanie Newbrough all have extensive education experience with

at-risk students and will be able to provide excellence governance over gifted and at-risk students.

In addition to this experience, BCLA will be working with Charter One which has extensive experience
working with special populations. Charter One employs a Director of Exceptional Student Services who
supports schools in implementing programs to support exceptional children, 504 plans, EL's, gifted

students and those that are at risk. The Director of ESS has over 17 years of experience working with
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special populations and holds a master’s degree in special education and educational leadership. The
Director of ESS will support BCLA to implement policies and procedures, provide professional
development to ensure students receive the supports they need to make meaningful educational
progress. Charter One’s ESS department will support BCLA's EC services to be in full compliance with all
state and federal requirements.

Q62. Explain how the instructional plan and curriculum will meet the needs of English Learners (EL),
including the following:a. Methods for identifying EL students (and avoiding misidentification).b. Specific
instructional programs, practices, and strategies the school will employ to ensure academic success and
equitable access to the core academic program for EL students.c. Plans for monitoring and evaluating the
progress and success of EL students, including exiting students from EL services.d. Means for providing
qualified staffing for EL students.

BCLA will provide opportunities and interventions for English Language Learners (ELL) to improve their

overall language skills and support them in the classroom.

Parent’s will complete the Home Langue Survey (HLS) for each student as part of the enroliment packet.
Students identified through the HLS to speak a language other than English, will go through the following
process. They will take the WIDA ACCESS-Placement test if the student is in Kindergarten or the first
semester of first grade and the WIDA Screener Online if the student is in the second semester of first
grade through 12t grade to determine English proficiency. Once assessment results are determined and
the student qualifies as Limited English Proficient (LEP), parents/legal guardians will be notified to obtain
consent for ELL services. The assessment data will be used to provide feedback to BCLA's administration
for the student's initial placement and the development of the student's individual service plan. The
individual service plan will be developed with the input of a variety of stakeholders: parents, teachers,
administrators, and the student. Collaboratively, they will determine necessary objectives and goals

for the student, based on the placement test data and the North Carolina English Language Proficiency

Standards. ELL students will be assessed and have their individual service plans updated annually.

ELL students will be provided supplementary services to ensure their growth as English language learners
and to support their core instruction. Through their individual service plans, students could be provided
with the following:

"Pull Out" ELL classes where students receive specific instruction in the English language

Differentiated instruction in core classes based on their limited English proficiency
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Supplemental texts, modified assignments, and additional resources including ELL textbooks, and
English to foreign language dictionaries.

Additional before/after school one on one tutoring

Online or Digital Resources to support their knowledge of the English language including Rosetta
Stone, Google Translate, and English Central.

EL students will be tested annually to determine their English proficiency. Students will be exited from the
program once they are determined to be proficient. Each student in the ELL program will have a portfolio
that documents all of their assessment data, individual service plans, and specific interventions and
accommodations provided for that student. Ultimately, it is BCLA's goal to meet the needs of all of our
students. Specifically, for our LEP students, we understand that the students' native languages, cultures,
and histories are valued and are an integral part in developing the students' second language, sense of

pride, and self-esteem.

Qualified staff will be provided to LEP students by ensuring at least one teacher has an English as a
Second Language qualifications. When BCLA has 30 or more LEP students, a dedicated ESL teacher will be
hired. BCLA will utilize state and federal Title Ill funds to ensure LEP students are provided a qualified ESL

teacher to oversee the ESL program.

Q63. Explain how the school will identify and meet the needs of gifted students, including the following:a.
Specific research-based instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.b. Plans for monitoring and evaluating the progress and
success of gifted students; and means for providing qualified staffing for gifted students.
BCLA uses an assessment system that collects screening information, state assessment data and
formative and summative assessment data to create a learner profile for all students. Students who
demonstrate advanced academic skills or aptitude based on their learner profile may be referred for

further consideration to the Academic or Intellectually Gifted (AIG) program.

The learner profile for students referred for consideration to the AIG program will be reviewed by the
director, the student’s teacher(s), and the AIG teacher. If a student meets the criteria, parent permission

for further evaluation will be obtained. Students who demonstrate intellectual aptitude at the 97%
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percentile or higher will be considered Intellectually Gifted. Students who demonstrate academic
achievement 2 or more grade levels above their current grade level in reading and/or math will be
considered academically gifted. Students may be intellectually and academically gifted.

In grades K-6, AlG students participate in differentiated instruction in the regular classroom as well as
project-based learning during the enrichment block, which is built into the daily schedule for all students.
Students will work on cross-curricular, project-based units that extend beyond the general lessons. This
ensures students fully participate in the general core instruction with differentiation and have the
opportunity to extend learning on a daily basis.

In addition, students are given opportunities to accelerate if the school and family believe it is in the best
interest of the student based on available data. Students may be accelerated an entire grade or for
individual subject areas depending upon the individual child’s needs. All acceleration decisions will require

final approval by BCLA administration.

Students who are determined to be academically or intellectually gifted at the 7-12 grade levels will have
the opportunity to participate in honors classes, advanced placement and/or dual enrollment programs.
All 7-12 AIG students will have a differentiated education plan that will be updated at least annually and

will support teachers to appropriately differentiate instruction.

The BCLA AIG program will be reviewed quarterly by BCLA Administration and AlG teachers and at least
every three years by an AlG Advisory committee that includes parents, students, teachers, administrators

and community members.

9.3. Exceptional Children

Q64. Identification and RecordsExplain how you will identify students who are enrolled within the charter
school that have previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.
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During the enroliment process, the administration will review incoming student records from their
previous schools, determining if IEPs or 504 plans exist. Once identified, we will contact the student's
parents and previous school to obtain more documentation regarding the IEP or 504. The EC teachers and
administration will review the records and coordinate a plan to make sure it is appropriately applied in the
school setting. These teachers will use the Comprehensive Exceptional Children Accountability System or
Every Child Accountability and Tracking System (ECATS) to update, revise, and track each individual
student's IEP. The administration will designate a member of the faculty as the 504 coordinator who will
create, update, and maintain 504 plans for all students with existing plans.

Q65. Provide the process for identifying students who may be eligible for special education services as
identified in the federal 'Child Find' mandate. Be sure to include how student evaluations and assessments
will be completed. Include how the school will avoid misidentification of special education students.
BCLA will ensure that all special education services will be provided to students who have disabilities and
are in need of specially designed instruction in accordance with the laws of North Carolina, the Individuals
with Disabilities in Education Act (https://sites.ed.gov/idea/statuteregulations/), Article 9 115C of the North
Carolina General Statutes
(https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_115C/Article_9.html),
and the Policies Governing Services for Children with Disabilities
(https://ec.ncpublicschools.gov/conferences-profdev/march-institute/2018-march-institute-
handouts/policy-updates-legal-trends/amendedmarch2018policy.pdf).

BCLA will work with students who are not meeting grade level standards and in need of intervention using
the MTSS process described in question 123. This process will allow BCLA teachers and administrators to
identify students who are not learning at grade level or those whose behavior is interfering with learning.
Through this process, students will be provided a series of interventions and progress monitoring. If the
student does not demonstrate gains, if there are other reasons to suspect the child has a disability, or if
the parent requests an evaluation for special education, the child will be referred for consideration of a

special education evaluation.

BCLA will utilize a licensed psychologist to administer the evaluations that identify various educational
disabilities. Based on the written evaluation of the psychologist, which will include descriptions of the
outcomes of a variety of assessments tools and strategies used to gather relevant functional,
developmental and academic information about the child, including information provided by the parent,
the IEP team will determine if the student qualifies for special education services. If it is determined that

Powered by \( EdLusion 8/5/2020


https://sites.ed.gov/idea/statuteregulations/
https://www.ncleg.net/EnactedLegislation/Statutes/HTML/ByArticle/Chapter_115C/Article_9.html
https://ec.ncpublicschools.gov/conferences-profdev/march-institute/2018-march-institute-handouts/policy-updates-legal-trends/amendedmarch2018policy.pdf

NORTH CAROLINA CHARTER APPLICATIONS

NC Public Charters \\(

the student qualifies, an IEP will be developed within 90 calendar of the receipt of the

referral and implemented as soon as possible thereafter. If it is determined that the student

does not qualify for special education services, he/she may or may not be referred for 504 services. If
parents disagree with an IEP team's decision not to conduct an evaluation, the parent has all procedural
rights, including the right to request a due process hearing, as set forth in the NC Handbook on Parent's
Rights and under Section 504.

Q66. Provide a plan detailing how the records of students with disabilities and 504 Accommodation plans
will be properly managed, including the following:a. Requesting Records from previous schoolsb. Record
Confidentiality (on site)c. Record Compliance (on site)
BCLA will assure compliance with the Family Educational and Privacy Rights Act (FERPA) Title 20 of the
United States Code §1232g. All BCLA employees and volunteers will maintain the confidentiality of a
student's personally identifiable education records and information as documented in employment
agreements or non-disclosure agreements prior to any staff or volunteer being granted access to student

information.

As students are enrolled at BCLA, special education records will be requested from the student’s previous

school and from the student’s parent or guardian. Once these records are received they will be kept in the
EC confidential folders and kept in a locked file cabinet in a designated office, in compliance with state and
federal law.

EC student folders will remain on school premises at all times. Any parent wishing to view a student’s file
must notify the EC coordinator or school administrator in writing of their request to review the records.
The EC staff and administration shall share pertinent student information as necessary with other staff
members who work with the students. A Confidentiality form and an Access to Records form with a list of
the individuals who have access to the student EC records will be posted in the designated office where
records are located. Each EC folder will have a log sheet in the individual folder for documentation of
activity on the specific individual student record.

Q67. Exceptional Children’s ProgrammingExplain how you will meet the learning needs of students with
mild, moderate, and severe disabilities in the least restrictive environment possible.
BCLA will meet the needs of all learners, including those students with mild, moderate, and severe
disabilities by providing for appropriate staffing, including highly qualified EC teachers and

paraprofessionals, and space for proving services in EC programs.
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EC Programs at BCLA will focus on the individual needs of students and the supports they need to
appropriately participate in the general curriculum. Programs may focus on behavior for students whose
behavior impacts their learning or focus on the needs of students who have cognitive impairments. These
program will provide students intensive intervention in the special education classroom and in the general
education classroom, depending on each student’s individual needs and the least restrictive environment
determined by the IEP team. The goal of all EC programs is to provide students the intensive instruction
and intervention they need to access their general education classroom as much as possible.

Q68. Describe the specific educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities. How will the school ensure
students’ access to the general education curriculum?
BCLA will provide a variety of resources, supports, and strategies to ensure all students, including those
with disabilities, are provided with the necessary support for their success. Students with disabilities
will be provided with specific accommodations, and modifications depending on the extent of their
disability. To fulfill these requirements, we will provide the necessary classroom spaces to execute "pull
out" and self-contained instruction. We will serve most students in the general education setting using an
inclusion model. This model allows students with disabilities to participate in classes with their peers who
don't have a disability. In these classes, an Exceptional Children's (EC) teacher co-teaches the curriculum
with the regular education teacher to provide support for all students. Students with an IEP will receive
Specially Designed Instruction (SDI) aligned with the classroom objectives and developed by the EC
teacher. These methods will be utilized to guarantee that students
with disabilities are providedwith a free and appropriate public education (FAPE) in the least restrictive
environment. Professional development will be provided to teachers and other staff as necessary to help
meet the needs of students with disabilities.

BCLA will ensure that all students receive education in the least restrictive environment with their non-
disabled peers to the extent appropriate. The least restrictive environment will be an IEP Team decision
based on student evaluation data, formal and informal assessments, observations and educational
experience. BCLA will provide all accommodations/modifications and special education services deemed
necessary for any exceptional child to ensure FAPE. Related services such as speech, OT, and PT shall be
provided in accordance with a student’s IEP plan as determined by the IEP Team. If an IEP Team
determines a student requires a change in placement, the IEP Team will determine the most appropriate
placement that ensures FAPE.
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BCLA will take into account students who may need a more restrictive placement on the continuum in the
hiring of their EC staff to ensure appropriate services are provided in the most effective instructional
format for the student. Should an EC student require homebound instruction for any reason as
determined by the IEP Team, the EC coordinator or other qualified teacher shall provide the necessary
instructional hours per week according to the form and format determined by the IEP Team when services
are determined to be needed. The EC teacher will monitor progress using data obtained across settings
and report to the student, parents, and relevant staff as outlined in the IEP.

BCLA will provide each student with the Least Restrictive Environment that meets the needs of the
individual child and will always promote the goal of equipping all students with the tools they need to
succeed in the general education environment by ensuring IEP goals focus on the skills students need to

be successful in the general curriculum.

Based on the individual student’s need for specially designed instruction, the following determines LRE

placement per IEP Team decision:

e Regular Setting - the student participates with nondisabled peers for 80% or more of the school day-

will mostly be served in an inclusion setting with pull-out as needed per the IEP.

e Resource Setting - the student participates with nondisabled peers 40-79% of the school day-

students will receive a mix of inclusion classes and pull-out in an EC classroom per the IEP.

e Separate Setting - the student participates with nondisabled peers less than 40% of the school day-
Students will receive most of their services in the EC classroom with the students spending time as

warranted by the IEP in a regular classroom setting.

e Separate Schools, Hospitals, and Home Instruction- the student does not particulate with non-

disabled peer and receives all services at a separate school, hospital or through home instruction.

Q69. Describe the methods and support systems that will be in place to ensure students with disabilities
receive a Free and Appropriate Public Education (FAPE).
BCLA will comply with IDEA and provide accommodations and services for any exceptional child based on
the child's IEP. All exceptional students will be educated in the least restrictive environment but will have

an EC resource rooms available for pull-out, one-on-one instruction, or to allow for other services.
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BCLA will also hire highly qualified special education staff and personnel to ensure compliance with state
and federal requirements. These individuals will collaborate with regular education teachers to provide
appropriate support in their classes. They will also execute "pull out" and small group instruction as
necessary.

Ultimately, it is the responsibility of the BCLA campus Director to ensure that students with disabilities
receive a Free and Appropriate Public Education (FAPE). Campus directors will receive training and
consultation from Charter One staff to ensure they understand their role in providing FAPE and to support
IEP teams in making educational decisions for students. Campus directors are also responsible for
attending or designating staff to attend training provided by the North Carolina Department of Education
regarding Exceptional Children as they become available. Campus directors and/or designees will also
become familiar with their EC Regional Consultant(s).

Q70. Describe how implementation of the Individualized Education Plan (IEP) will be monitored and
reported to the student, parents and relevant staff.

The school is to be responsible for developing, implementing, reviewing, and revising an IEP program in
compliance with all applicable regulations and standards for each child with exceptionalities served by
BCLA. At an IEP meeting, the individualized education plan for a student will be developed by a team
which may include the student, parents, general education and special education teachers, appropriate
ancillary staff, EC Specialist and an administrator. The IEP will focus on academic, behavioral, and/or social
competence and will include therapies necessary to both help the student overcome difficulties in these
areas, and have as much access to the general education curriculum as possible. If therapies are deemed
necessary, BCLA will look toward contracting those services to an outside agency. Planned services that
will be provided as procedural safeguards to serve the needs of the exceptional students who enter below
grade level include: *Students will be mainstreamed into regular education classes. Those ESE students
who require extra attention will be pulled out for specialized instruction by a certified ESE teacher, reading
and/or math specialist. BCLA's amount of pullout will be determined by their Individualized Education Plan
(IEP), as will the specific skill and content area to be remedied. *Consultation and collaboration will be
provided for those students who can succeed without the assistance of pullout but need extensive
monitoring. *A speech therapist will either be on staff, or contracted out depending on the number of
students requiring speech therapy as per their IEPs. *Physical and occupational therapy will be contracted
out as needed. *Instructional materials and learning seminars will be made available to parents, family
members and other volunteer tutors so they will know the best methodology to use with learning disabled
or exceptional disabilities children. *Weekly consultations with teachers will be held to ensure that
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appropriate modifications are occurring during instructional activities and teachers are providing the
appropriate test modifications. *Provide a tutoring schedule. *Conduct special tutoring sessions, as well
as groups for students, to deal with issues such as "study skills designed for the disabled by using their
learning style strengths" and "frustration in the classroom." *A volunteer coordinator will assist in locating
volunteers qualified to work with students in need. *Student progress will be monitored to determine the
effectiveness of interventions and the need to introduce new strategies.

Q71. Describe the proposed plan for providing related services and to have qualified staffing adequate for
the anticipated special needs population.
BCLA will contract with appropriate certified and licensed professionals to provide services required by
our student's IEPs. This would include but not be limited to speech, occupational, and physical therapy,
audiology, interpreting services and/or vision services. These professionals will be responsible for
providing evaluations and participating on |IEP teams to develop appropriate accommodations and goals

for student development.

9.4. Student Performance Standards

Q72. Describe the student performance standards for the school as a whole.
BCLA will have high standards and expectations for all students and use a variety of measures to assess
their performance. Our first measure of student performance will be the NC Accountability model and NC
EOG/EOC testing. We expect that our middle school students will show proficiency rates in math, science,

and reading that exceed the state and LEAs average:

By the end of the charter term, BCLA students will exceed the average performance of the LEA

students by at least five percent on state assessments.

Each year, following the first school year, BCLA will, at a minimum, "Meet Expected Growth." BCLA's

objective is to exceed state standards of expected progress by the end of its first charter term.

Through benchmark assessments like NC Check In, we will measure core subject area proficiency and
expect that our students are at grade level. We expect that our high school students will perform above
district and state averages on the English II, Math |, and Biology EOCs. We will also track our high school
students ACT performance, other college readiness metrics, and graduate rate in relation to state and

district averages.
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Any student who is not at grade level in any category will receive targeted interventions through our MTSS
program. Teachers will work in PLCs and with administration to analyze this assessment data to improve
instruction and remediate subject area concepts where necessary. We will also evaluate students based
on their proficiency in the learning objectives associated with the Common Core/NC Essential Standards
and RAISE values. Students and parents will receive detailed reports identifying where each student
meets, exceeds, or falls below grade level expectations quarterly.

Q73. Explain the use of any evaluation tool or assessment that the proposed charter school will use in

addition to any state or federally mandated tests. Describe how this data will be used to drive instruction

and improve the curriculum over time for the benefit of students.
In addition to the state or federally mandated tests, BCLA will use other evaluation tools or assessments
within our core curriculum (i.e. Core Knowledge assessments), as well as NWEA MAP Assessments, NCDPI
benchmarking, among others. The data received from these assessments will be used in PLCs to drive
instruction by analyzing the standards or skills that were assessed and identifying which standards and
skills are the most important to master. Instruction will be designed accordingly based on student
performance, and the data will be used in creating Personalized Learning Plans as well as adjusting

school-wide initiatives.

Q74. Explain the policies and standards for promoting students, including students with special needs,

from one grade level to the next. Discuss how and when promotion criteria will be communicated to

parents and students.
BCLA will use various data points to determine student grade level promotion. These data points include
grade level proficiency on state mandated EOG/EOCs, classroom performance (attaining a teacher
evaluation of "proficient" in the various objectives of the standard course of study and RAISE values),
teacher observation and student growth. If a student with special needs does not meet the necessary
criteria the school director reserves the right to consider other forms of data to determine promotion. The
School Drector will also have the authority to assign alternative assignments to allow these students to

recover credit in each individual course.

Q75. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to include
plans for students at risk of dropping out.
Students will exit our school in accordance with the North Carolina Student Accountability Standards.
Consistent with our mission, we believe strongly that students will leave our school prepared to not just
be the great students of today, but the great leaders of tomorrow, prepared with academic excellence,
morals, and financial acumen. The practice of promoting students who have failed to master part of their
grade-level curriculum is incompatible with the state's gateway standards, the academic goals of our

school, and our mission. Students will graduate by meeting the Future-Ready Core Course of Study
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Requirements or the Future-Ready Occupational Course of Study Requirements. In addition to the 21 or
22 credits respectively required by the state, all students must also earn two additional credits by taking
the required financial literacy and entrepreneurship courses, unless stated otherwise in the student’s IEP
or 504. All graduation requirements will be listed explicitly in the parent-student handbook. At the
beginning of each school year, BCLA will host a Senior Information night for students and parents. At this
meeting, school administration will outline graduation requirements. Counselors will also meet with their

assigned students to make sure they are on track for graduation.

While the state does not require world languages for high school graduation, BCLA will require that two of
the six elective credits earned by students pursuing the Future-Ready Core Course of Study be in
consecutive levels of a world language (unless stated otherwise in the student’s IEP or 504) so the students
are prepared to enter a university in the UNC system if they so choose. At-risk students will be required to
meet the minimum requirements previously outlined. These students will have the ability to complete
alternative assignments to recover credit as deemed necessary by the school Principal and other pertinent
school employees. We will utilize our MTSS program to intervene for any student who falls behind or is at
risk of not meeting graduation requirements. Through the MTSS program we will utilize strategic
individualized interventions to provide support for at-risk students. Summer school will be offered on an
as needed basis.

9.5. School Culture and Discipline

Q76. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic

environment and reinforce student intellectual and social development
BCLA will adopt Charter One’s highly successful and innovative R.A.I.S.E. Leadership Program. R.A.I.S.E
(Respect, Accountability, Integrity, Service, and Excellence) integrates core values directly into the
curriculum with weekly lessons and daily exercises. The program is based on principles gleaned from the
most influential texts of the past century from prominent authors including Stephen R. Covey, Jim Collins,
and John Maxwell. This program helps students take responsibility for their own success and encourages
them to work collaboratively with those around them. The R.A.L.S.E. Leadership manual provides an
opportunity for students to develop servant leadership skills in highest forms. The program provides a
common language and paradigm from which students can discuss their own behavior and the outcomes
associated with those behaviors. It encourages students to set SMART (Specific, Measurable, Achievable,
Realistic, and Timely) goals both academically and personally, and guides them on the path to achieving
those goals. R.A.L.S.E. holds students accountable to themselves and their parents for their progress. The

program provides context and purpose to everything that happens within the school setting. The net
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effect of the program is that behavioral problems decrease, while student communication, engagement,
and academic performance increase. The curriculum allows students to develop skills that will benefit
them in the classroom, the community, their homes, and their future.

Q77. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for acculturating students who enter the
school mid-year.
Students will have weekly lessons wherein the R.A.L.S.E. values are taught explicitly and through relevant,
hands-on activities. In addition, teachers will be trained to integrate the R.A.I.S.E. values into each lesson
they teach on a daily basis. This will encourage greater awareness of excellent role models, as well as a

constant reminder of the importance of character development.

Students who enter BCLA mid-year will quickly catch on to the values-centric culture, which will be
modeled by students, teachers, and staff alike.

Q78. Provide a brief narrative that delineates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school. Be sure to include:a. Practices the school will use to promote effective discipline.b. A
preliminary list and definitions of the offenses which may result in suspension or expulsion of students.c.
An explanation of how the school will take into account the rights of students with disabilities in regard to
these actions that may or must lead to suspension and expulsion.d. Policies and procedures disseminating
due process rights, including grievance procedures, for when a student is suspended or expelled.
BCLA places a strong emphasis on virtue and the building of character in all students. BCLA's goal is to
create a safe, respectful, and responsible environment where learning takes place. Discipline policies and
procedures are designed to provide guidance and direction on responsible and acceptable behavior. The
discipline model is designed to teach students appropriate behavior, attitude and response in all
situations and develop a sense of self-governance. The school's teachers and administrators will set the
tone on virtuous behavior. Virtuous behavior will also be reinforced in the classroom during instruction
when appropriate. Classroom Management: http://www.dailyteachingtools.com/champsclassroom-

management.html (http://www.dailyteachingtools.com/champsclassroom-management.html).

BCLA intends to adopt Charter One’s Consequences and Conduct Matrix. This matrix has had proven
success at Charter One campuses. It informs all stakeholders of school expectations and the
consequences associated with violating school standards.
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The school’s goals of discipline are to:

1. Maintain a highly effective learning environment where students focus on gaining knowledge with as

minimum distractions possible

2. Utilize the need of discipline as a rich opportunity for students to learn about themselves and others,
and to provide students with actual character education.

3. Reinforce the Schools commitment to treating all students with fairness, respect, and equality.

BCLA will follow Charter One’s Consequences and Conduct Matrix for discipline, suspension, dismissal and
recommendation for expulsion. At the beginning of the school year, each student and parent will receive

the matrix. The matrix will also be published and cited in the Parent Student Handbook.

Pursuant to the requirements in the Individuals with Disabilities Act (IDEA), the school ensures that special
needs students who require additional behavioral help are supported. The school acts proactively in
identifying and supporting special needs students with behavioral

needs. www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf

(http://www.doe.in.gov/sites/default/files/specialed/ideafaq.pdf)

Major student infractions include disrespect, cheating, having a weapon on campus, having drugs on
campus, property damage, sex offenses, fighting, skipping school and theft. Discipline options for major
infractions include: After School Administrative Detention, In School Detention, After School Teacher
Detention, School Director or Designee Conference, Out of School Suspension, Community Service Work
Detail, Expulsion, or designee has the authority to suspend a student as appropriate. The disciplinary
model will be compliant with due process laws and state guidelines where applicable. A suspension will
last from one to ten days. All suspensions require a parent-principal conference to prepare a discipline
plan before the student is to return to the school. Parents will also be notified in writing within 24 hours of

suspension by mail.

Evidence:
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PDF

CCM-NC Draft.pdf

9.6. Certify

Q79. This subsection is entirely original and has not been copied, pasted, or otherwise reproduced from
any other application

Yes

No
Comments:

Q80. Explanation (optional):
Portions of this charter application are taken from Bonnie Cone Classical Academy and Wake Preparatory
Academy. This application mirrors ALA Johnston.
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10. Governance and Capacity
10.1. School Governing Body

Q81. Name of Private Non-profit

* Private Non-profit Corporation (NCGS 115C-218.1)

* The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.

Bonnie Cone Classical Academy, Inc.

Q82. Mailing Address
4205 Quail Hunt Lane

Q83. Street Address
4205 Quail Hunt Lane

Q84. City/State/Zip
Charlotte NC 28226

Q85. Phone (XXX-XXX-XXXX)
704-763-0065

Q86. Fax: (XXX-XXX-XXXX)

Q87. Name of Registered Agent and Address
Martin McCarthy

4205 Quail Hunt Lane
Charlotte, NC 28226

Q88. The private non-profit listed as the responsible organization for the proposed charter school has
501(c)(3) status.

* Federal Tax-Exempt Status (NCGS 115C-218.15)

* If the non-profit organization has yet to obtain 501(c)(3) status, the tax-exempt status must be obtained
from the Internal Revenue Service within twenty-four (24) months of the date the Charter Application is
given final approval.

Yes
No

N/A. The applicant is a tax-exempt municipality
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Q89. If applicable, attach Appendix F Federal Documentation of Tax-Exempt Status
The Board will apply for Federal Tax-Exempt Status after charter approval.

Evidence:

Bonnie Cone Classical Academy ...

Q90. Federal Tax ID:
46-4248852

10.2. Governance

The private nonprofit corporation or municipality is the legal entity that has responsibility for all aspects of the
proposed charter school. Its members should reflect the ability to operate a charter school from both business

and education perspectives.

Q91. Using the attached resource as a template, please complete the table depicting the initial members of
the nonprofit organization
Attached as evidence.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Resources :

Evidence:

Initial Members of the Nonprofi...

Q92. Describe the governance structure of the proposed charter school, including the governing board’s
functions, primary duties, roles and responsibilities as it relates to overseeing the charter school. Include
how the board will recruit, hire, and supervise the lead administrator
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The primary function of the Board of Bonnie Cone Leadership Academy (BCLA) will be to decide matters
related to the operation of the school, including budgeting, curriculum and operating procedures. The
Board has been established in conventional fashion with non-compensated officers and directors and
shall operate in accord with the bylaws. The Board will retain final authority for decision making pertaining
to policy, procedure, financial, curriculum and other operating, instructional and non-instructional matters
with professional educational and management services being provided to them by Charter One, LLC, an
Education Management Organization (“EMQO"). Although the Board has entered into a EMO agreement, the
authority to supervise and control the business and operations of School remains with the Board, which is
invested with all powers necessary or desirable for carrying out the educational program. As stated in the
EMO agreement with Charter One, the Board contracts with Charter One for the provision of all
management labor and supervision necessary for the provision of educational services to students, and
the management, operation and maintenance of School in accordance with the charter, SBE policy, and
State laws and regulations. The Board knows the boundary between governance and operations. The
Board will work closely with the School Director in determining best practices and proper delegation of

management issues.

The School Director will be an employee of the EMO with approval by the Board after careful review of the
candidate's qualifications, goals, track record and integrity. Charter One will be responsible for recruiting
the school director and recommending a qualified candidate to the Board. The School Director will be
subject to an employment agreement with guiding expectations, authority, and responsibility pertaining to
relationships with the Board and their staff. The school director will report to Charter One on a daily basis.
Should the board have any concerns about the School Director, they will inform Charter One. Charter One
will take the appropriate actions to remedy the Board's concern. The School Director will be evaluated
annually by the EMO. The evaluation will include a quantitative and qualitative analysis of academic,
financial and operational performance. The EMO may also use established, market-based tools or the
state principal evaluation system.

QO93. Describe the size, current and desired composition, powers, and duties of the governing board
The bylaws require a minimum membership of 5 and no more than 11. The current board consists of 8
members. The composition of the current Board includes expertise in healthcare, education, law,
insurance, finance, business, and ministry. The board has ethnic and gender diversity. The Board will
maintain members with a range of professional qualifications and strong evidence of personal
commitment to public education and civic engagement. The Board has demonstrated a strong ability to
govern with a constant eye on the mission. The Board will strive to maintain this level of diverse

composition. Replacement of Board members will be governed by the bylaws.
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The Board will be charged with all governance matters that include organization life and continuity,
pedagogical excellence, risk management, community outreach, long range planning and other functions
required to open and operate a successful public charter school. The Board is legally accountable for

all aspects of BCLA. The Board will be required to answer to the State Board of Education and
stakeholders pertaining to all aspects of the School (operations, education, future growth, and community
impact). The responsibilities of the Board shall include but not be limited to: overseeing

the finances, operating and personnel policies and procedures; evaluating the performance of the EMO
(including evaluation of the school's academic performance); providing insight into the annual evaluation
of the School Director; approving contracts with vendors, compliance with the terms and conditions of the
charter; compliance with applicable State and Federal laws; approval of the annual budget and regular
monitoring of budgetary performance and facilitation and review of the annual, independent financial
audit.

The Board will not engage in the day to day operations of BCLA. With assistance and guidance from
Charter One, the Board will empower and oversee the School Director.

The Board will provide insight into the annual evaluation of the School Director. The Board will be actively
engaged in the governance of the school and promote it within the community.

The Board will conduct an annual self-evaluation.

Q94. Describe the founding board’s individual and collective qualifications for implementing the school

design successfully, including capacity in such areas as school leadership, administration, and governance;

curriculum, instruction, and assessment; performance management; and parent/community engagement.
All members of the Board of Directors for this school have experience serving on a charter school board
and overseeing the start-up process because of our experience in governing Bonnie Cone Classical
Academy. We have ensured the school design was implemented properly, a highly qualified principal was
hired in a timely manner, and that the EMO delivered on its promises to the Board. The EMO implements
curriculum, instruction, assessment, and parent/community engagement; and the board has successfully
held the EMO accountable for its responsibilities. Our experience has instilled the confidence in our board
that it has the ability and capacity to work with this EMO on this second project to improve the educational
offerings of this community. The individual and collective qualifications of the Board was further described
in question 156.

Q95. Explain how this governance structure and composition will help ensure that a. The school will be an
educational and operational success; b. The board will evaluate the success of the school and school
leader; and c. There will be active and effective representation of key stakeholders, including parents.
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A. Educational and Operational Success

The governance structure and composition of the Board will ensure the educational and operational
success of the school. One of the most important functions of the Board is a great school leader. The
Board will receive periodic reports regarding academic outcomes and operational efficiency. The Board
may establish committees to oversee academic, finance and facilities, and governance. The diverse
makeup of the Board assists us in accomplishing this goal. The respective expertise of each member is a
great asset to the organization.

B. Evaluation of School and School Leader Success

The Board will annually review school performance goals in areas of finance, academics, and governance.

The School Director will be evaluated annually by Charter One (with additional input provided by the
Board as well as possible engagements of relevant committees created by the Board) through processes
that includes all of the stakeholders in official and unofficial feedback and response surveys. The
evaluation will include a quantitative and qualitative analysis of academic, financial and operational
performance. The EMO may also use established, market-based tools or the state principal evaluation
system.

The BCLA Board will provide insight into the annual evaluation of the School Director. The evaluation
conducted by the EMO will utilize tools designed to produce a measurable, specific assessment of
performance, in both quantitative and qualitative terms in key areas such as academic growth and
development, financial strength and accountability, operational performance, staff satisfaction and their
professional growth, parent engagement and satisfaction, etc.

C. Representation of Key Stakeholders
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The diverse makeup of the Board represents the community at large. This results in a strong
representation of the parent and student body. This also assists in seeking community involvement with
the school. The Board believes that the school is an extension of the family. There are active and effective
opportunities for parents to volunteer in the classroom and at school events and to participate in the
Parent Support Organization ("PSO"). For example, parents will be provided the opportunity to assist in
the planning of domain celebrations at the conclusion of CKLA units. Parent input will be actively sought
through surveys.

The Board will periodically include presentations from study body members. This may include reports on
student activities and success from club representatives, athletic team representatives, and Student Body
Officers ("SBOs").

The Board will allow for public comment at every meeting.

Q96. Explain the procedure by which the founding board members have been recruited and selected. If a

position is vacant, how and on what timeline will new members be recruited and added to the board?
The existing Board for Bonnie Cone Classical Academy will be the Board for Bonnie Cone Leadership
Academy. The bylaws define how vacant board positions will be filled: "A Director shall be appointed at
the Annual Meeting to fill the seat of the members whose terms expire at that meeting. If for any reason a
member is not appointed at an Annual Meeting to fill the seat of a member whose term expired, that
member shall continued to serve until a successor is duly appointed. An additional member may be added
to the Board at any Regular Meeting. Members shall be appointed or removed from the Board by a two-
thirds (2/3) vote at any Regular or Annual Meeting, a quorum being present and voting."

The Board is of differing age groups and racial diversity of educational offerings in the community. We
have sought people of professional stature that are committed to the success of the school. In the event
of a vacancy the Board will examine the range of concerns affecting a decision to recruit a replacement
that include professional skill set, community leadership, known integrity, commitment to public and
classical education, and influence with philanthropic and charitable leaders. The Board intentionally seeks
persons that bring a differing set of professional skills that also have access to diverse sectors of the
community.

Q97. Describe the group’s ties to and/or knowledge of the target community.
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Each member of this Board is a contributed member and leader within the targeted community, is
invested in its future and success, and has the desire to improve the facets of its educational offerings to
school-age children. The Board ranges from young to retired professionals. As such, it has a unique
approach and understanding of the past, present, and future needs of the targeted community. From
young families with small children to those with grandchildren, the ties of this group are of genuine

understanding, concern, and optimism.

Q98. Outline the strategic board calendar detailing how often the board will meet according to the bylaws
established.
In addition to an Annual Meeting, the Board will meet at a minimum of eight (8) times per year in

accordance to State law and the Board Bylaws. These precise meeting day, time, and calendar will be
reestablished for each fiscal year at the annual meeting. Decisions about the focus of monthly meetings
will be guided by evident needs determined in cooperation with the School Director and Charter One. The
Board, with the assistance of Charter One, will develop a strategic calendar which will be submitted to the

Office of Charter Schools as part of the Ready to Open process.

Q99. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and development
should include a timetable, specific topics to be addressed, and requirements for participation.
New Board members will receive Board Member training and orientation from Charter One and other
board members. New Board members will also be provided access to critical documents (Charter

application, Charter Agreement, Bylaws, Board Policies, Agendas and Miinutes, etc.)

Each Board Member will complete at least eight hours of professional development on an annual basis.
This may include annual Board training, participation in Office of Charter School trainings, attendance at
charter school conferences, and online Board training provided by Charter One. Annually the Board will
undergo a full day of board training. Topics covered will include governance vs. management, keys to
effective governance, the charter school leadership evaluation, conducting effective meetings, maintaining

legal compliance, managing parent relationships, conflict resolution and SBE Policy review.

Q100. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the application is
approved; discuss specific steps that the board will take to avoid any actual conflicts and to mitigate
perceived conflicts
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The Board realizes the importance of its members being charged as stewards of the public trust and that
each member's ethical conduct is a reflection on the entire Board and the mission of the school. The
Board is committed to preserving the public trust by taking proactive measures to ensure that the highest
ethical standards are practiced by each Board member, and in turn, the Board as a whole. Specifically, we
have adopted a Conflict of Interest Policy to guide individuals and the entire Board on matters that will
help us avoid or resolve constructively any potential matters of conflict. The Policy requires that current
Board members (and prospective Board members) examine, evaluate, and disclose those personal and
financial interests that could possibly create a conflict of interest between individuals and the Board, or
simply between Board members. Every Board member has an affirmative duty to provide any and all
information that a reasonable person would conclude is necessary to fully disclose any existing conflict of
interest or potential conflict of interest.

Q101. Explain the decision-making processes the board will use to develop school policies.
Adoption of school policy by a quorum of the Board at a legally called meeting will be the culmination of a
process that seeks (via a subcommittee of the Board) input from interested/affected constituent groups
within the school community, research of available alternatives, careful study of the impact and costs of a
potential policy and thoughtful deliberation of preliminary solutions. Upon completion of this process,
Charter One will make policy recommendations to the Board. The Board may give the matter
consideration and either ratify the recommendation, take no action or refer the matter back to the
Charter One for additional research or further guidance.

Q102. Describe any advisory bodies, councils, or associations listed in the organization chart or to be
formed, including the roles and duties of that body, and the reporting structure as it relates to the school's
governing body and leadership.

The Board of BCLA (to include present consultation with the EMO and future consultation with the
School's Director) is ultimately responsible for, and accountable regarding the actions, performance and
success of the School. While the Board recognizes stakeholder groups like teachers and parents, and will
listen closely to their voices, the structure of Board accountability will include the EMO but will not utilize
advisory boards, councils or associations within its organizational chart. The organizational chart for BCLA
reflects a clear decision-making authority at every level with each level accountable to the level above. The
Board will nonetheless proactively seek feedback and input regarding various matters from constituent
groups as a part of the process of developing and evaluating policies, and also refining policies as the
need arises. The Board retains ultimate decision-making authority and cannot delegate this authority to

any committee it may choose to form (i.e. academic, governance, finance, and facilities).

Q103. Discuss the school's grievance process for parents and staff members
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The Board will establish a standing Grievance Committee. the purpose of the Committee is to evaluate
and determine the merits of a properly filed grievance by a parent or member of the faculty or staff, and
to possibly make a recommendation to the Board for consideration. Filing a valid grievance requires that
the aggrieved party address the issue with the following individuals in an identified sequence:

STAFF:

1st) seek resolution of the matter with whom the staff member has disagreement

2nd) seek to resolve the grievance in the presence of the employee's immediate supervisor
3rd) seek resolution via Charter One//School Director

4th) seek resolution with the Board of the School

PARENTS:

1st) seek resolution directly with the student's teacher or the staff member of concern.
2nd) seek resolution with the teacher or staff member's direct supervisor

3rd) seek resolution with Charter One/School Director.

4th) seek resolution with School Board.

Grievance forms are to be provided to the aggrieved person within 48 hours of the request, and at no
charge. No reason needs to be stated to ask for, or receive, a grievance form. The form shall prominently
display the routing for the form (either physical address of the Grievance Committee Chairperson, or his
or her email address). Multiple grievances must not be stated on the form. Another form will be required
for a second grievance. Each grievance, whether one or multiple grievances from the same party, must be
thoroughly reviewed by the Committee. The aggrieved party has the right to an expeditious, objective and
thorough review of the grievance. Upon receipt of the grievance, the Chairperson of the Committee shall
convene a quorum of the Committee within a reasonable time, not to exceed twenty (20) calendar days
from the date of receipt.
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The Committee will consider all available evidence but is not required to conduct hearings, nor hear verbal
testimony. After thoughtful review the Committee may elect to dismiss the grievance (i.e., take no action),
request additional information or recommend action to the Board.

If the Committee chooses to dismiss the grievance, the Chairperson of the Committee will issue a letter to
the aggrieved party, notifying them of the Committee's position and the reason for the decision. The letter
must state that the aggrieved may appeal the matter directly to the Board by submitting a letter to the
Secretary of the Board stating: "l appeal the decision of the Grievance Committee." The aggrieved must
then state their reason for the appeal. The findings of the Board will then be final. If the Grievance
Committee chooses to recommend action to the Board, the Chairperson will issue a letter to the aggrieved
stating that the grievance has been referred to the Board for further action.

In addition, the Grievance Committee Chair will issue a letter to the Board indicating the committee's
choice of action that is being recommended to the Board. The Board may accept the recommendation,
take action in the matter of concern regardless of the Grievance Committee's recommendation, or take no
action. The Board's decision on this matter shall be final. All records submitted or reviewed during the
grievance process are to be preserved in accordance with the School's retention schedule. Grievance
records containing protected information under the law are not public documents and are not to be
disclosed, published or released in full or in part. Grievance Committee members may not make any

comment outside of their own proceedings, regarding the grievance deliberations or final outcome.

Q104. Attach Appendix G Organizational Chart

* A well-defined organizational chart showing the relationship of the Board of Directors to the parents
and staff of the proposed charter school. This chart should also include lines of authority to and from any
outside entity that will play a role in managing or supporting the charter school (such as educational
service providers, advisory bodies or parent/teacher councils).

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

G - Organizational Chart.pdf

Q105. Attach Appendix H Charter School Board Member Information Form and Resume
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A one-page resume from each founding board member and responses to the questions found on the
Charter School Board Member Form

Upload Required  File Type: pdf, excel, word Max File Size: 30 Total Files Count: 50

Resources :
5
Evidence :
William Mills_Info Form_Resume... Megan Tan_Info Form_Resume.... Chrystal Brown_Info Form_Resu...
Brian Puckett_Info Form_Resum... Judy Russo_Info Form_Resume.p... Byron Grimmett_Info Form_Res...
Z
Stephanie Newbrough_Info For... Marty McCarthy_Info Form_Res...

Q106. Attach Appendix | Charter School Board Member Background Certification Statement and
Completed Background Check for Each Board Member

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 50

Resources :

PDF

Evidence:
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Martin McCarthy Background C... Megan Tan Background Check.p... William Mills Background Check...
& e L

Chrystal Brown Background Che... Byron Grimmett Background Ch... Judy Russo Background Check.pdf
o =

Brian Puckett Background Chec... Stephanie Newbrough Backgrou...

Q107. Attach Appendix ] Proposed By-Laws of the Nonprofit Organization or MunicipalityThe proposed by-
laws, which must include a Conflict of Interest Policy for board members and a stated commitment to the
NC Open Meetings Law.

Upload Required  File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 3

Evidence:

BCCA - Bylaws.pdf

Q108. Attach Appendix K Articles of Incorporation or Municipal Charterlf the applicant is a non-profit board
of directors, attach a copy of the articles of incorporation from the NC Department of the Secretary of
State.If the applicant is a municipality, attach a copy of the municipal charter.

Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Evidence:

}

PDF

Original Filing.pdf

10.3. Staffing Plans, Hiring, and Management

Q109. Projected StaffComplete the staffing chart below outlining your staffing projections. Adjust or add
functions and titles as needed to reflect variations in school models. Be mindful that your predicted
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administration and staff match the projected enroliment noted in Section |, course offerings, and align
with the proposed budget.
Staffing chart template is attached as evidence to this section.

Resources :

Evidence:

Staffing Chart Template_BCLA.xI...

Q110. Staffing Plans, Hiring, and Management.Explain the board's strategy for recruiting and retaining

high-performing teachers.
BCLA understands the importance of not just recruiting staff to fill vacant positions but finding the right
individuals to fill those positions. Recruitment focus will be not only vetting credentials but ensuring there
is a commitment to learning and making decisions that are in the best interest of students. In line with
state guidelines, we will ask teachers to have a valid certification issued through the State of North
Carolina and all employees will be required to pass a state background check in accordance with
applicable county guidelines. In accordance with state and federal guidelines, equal employment
opportunity will be provided to all applicants and the recruitment policy will not violate any anti-

discrimination provisions and will follow best practices.

Recruitment efforts will consist of the following:

Coordination with colleges and universities to offer intern and student teaching opportunities to

eligible students.

Posting on external sites such as college boards and larger career-based boards like LinkedIn, Indeed

and ZipRecruiter. Additionally, BCLA will post on any applicable state education boards.

BCLA will partner with Alternative Route to licensure programs to allow educators completed a post-
Bac program to simultaneously teach and complete program requirements. This could be especially
beneficial for EC positions or others that are considered “hard-to-fill.” Such programs could include

partnerships with Troops to Teachers for example.
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Participation in external job fairs (in and out of state). Additionally, BCLA will host internal job fairs as
needed.

As a charter, we will also seek to recruit from a pool of candidates that might be looking to education
or teaching as a second career. Since we are able to hire a certain percentage of non-licensed teachers, we
may use this approach to attract talent. Note: BCLA's preference will be to hire teachers with licensure, or
to help faculty obtain licensure through an alternative route to licensure program.

Complete compensation analyses to ensure salary and benefits are in line with the market and attract
high performing teachers. This may include pay-for-performance incentives.

Jobs will be posted on the school website and candidate applications will be housed in an applicant
tracking system managed by the management organization. (https://www.hirenimble.com/

(https://www.hirenimble.com/))

Employees of the school will be reflective of the community served. Lastly, this is not an exhaustive list of
recruitment strategies and BCLA recognizes that flexibility and adaptability is key to ensure the needs of

all students are met.

Q111. If already identified, describe the principal/head of school candidate and explain why this individual
is well-qualified to lead the proposed school in achieving its mission. Provide specific evidence that
demonstrates the capacity to design, launch, and manage a high-performing charter school. If the
proposed leader has never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. If no candidate has been identified, provide the job description
or qualifications, and discuss the timeline, criteria, and recruiting/selection process for hiring the school
leader

We have yet not identified a school leader.

Q112. Attach in Appendix O the School Leader’'s Resumelf school leader has been identified, include the
school leader’s one-page resume in Appendix O.
Upload Required File Type: pdf, image, excel, word, text Max File Size: 30 Total Files Count: 5

Comments:
No resume to attach.

Evidence:
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The school leader has not beenii...

Q113. Provide a description of the relationship that will exist between the charter school employees and
the school’s board of directors.

Pursuant to North Carolina law, all teachers will be reviewed and approved by the Board of Directors prior
to non-contingent employment. Faculty and staff will be recruited by Charter One and hired by the

Board. The School Director will be employed by Charter One, while all other employees will be employed
by the Board.

Q114. Outline the school's proposed salary range and employment benefits for all levels of employment.
The School will conduct compensation analyses annually to determine the market rates and ensure
compensation for all staff remains competitive and in line with the market. Below is a salary placement
guide that was compiled based on 2020 data. This matches our recruitment strategy to comprehend

teachers that do not yet have certification and built to give credit for credentials as well as education.

Addi